Kerala Maritime Board

PPP Development of Beachfront
Property

EOI Consultation Meeting - Erstwhile
Port Bungalow Site, Kozhikode

05-04-2024

Government Guest House, Kozhikode, Kerala
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KERALA MARITIME BOARD

Statutory entity of the GoK, KMB Act 2017.

Merged Port

Department, KSMDC & Kerala

Maritime Society.

Control, manage, and operate 17 non-major ports.

Major activities

Port infrastructure (construction of wharf,
dredging, procurement and management of
other equipment),

Facilitation of crew changes
Facilitation of coastal shipping incentive

Registration & survey of inland vessels as per IV
Act.
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Registered IV

KMB'’s Vision : To develop Kerala into a smart, sustainable, & prosperous blue economy .
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BACKGROUND

KMB holds various assets across the state with significant revenue-generating potential.

.. . i ' i : horelin
Pc.)rts.& Logistics & Cruise & F|sher!es & To.urlsm, Education & Shoreline &
Shipping . . Marine Leisure & - Waterfront
Connectivity Vessels . Skilling
Infrastructure Assets Recreation assets

Need for Asset Port assets, including land, having huge potential under KMB is under utilized.
Utilization Substantial funds are required to maintain assets in their current state.

* Synergy created by combining strengths of both public and private sector.

* Government possess land assets at exclusive locations

* Private sector can infuse capital and operational efficiency

* Public sector partner can create the enabling environment.

* Public-Private Partnership (PPP) models including Land Lease Model, BOT, DBOT, JV
and other viable models
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Job creation Conservation & Utilization Tax & Revenue generation Stimulating economic
of assets for GoK & KMB. growth &benefiting
the local community.

Need for Private
Participation and
Modes

Benefits




PROJECT BRIEF

* Development of high revenue generating infrastructure projects in PPP

* Eol No: HOKMB-TVM/332/2023-C3 (Devp), dated March 9, 2024, was invited to assess the
interest and developmental preferences of investors / companies.

* This EOI is issued in accordance with Section 22, of the Kerala Maritime Board Act 2017.

Prospective Projects

NN
Marine
Ventures

Convention Commercial
Centers Industries Development




SITE OVERVIEW

Location Details

Location

Beach Road, Vellayil,
Kozhikode, Kerala
673032

79 Area
:"‘ 0.9 Acre

Nearest Public Transport Points

%irport- 30 KM Rail- 2 KM
S e\

m KSRTC Stand NH- 5 KM
OFEeT — 1.5 KM SH - 5 KM
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PORT MARINE BUNGALOW - ADDITIONAL SITE DETAILS

Classification of

land District/Taluk Sy. No/ Block No.

Kozhikode District Ward 4, Block 4,

Purayidam
& Taluk TS No 122

Coordinates Plot Boundaries

Latitude: N 11°15'28.93284" East: Private Land,

Longitude: E 75°46'10.83936" South: Calicut Govt Nursing College,
North: Road
West: Beach Road




SITE PICTURES




SITE SKETCH
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ROLES & RESPONSIBILITIES

KMB

Facilitation and support for coordination with the
Participating Government Agencies, State/
District Authorities, and stakeholders.

Any other facilitation required, within the KMB’s
framework.

Investor

Investor/Firm must identify potential projects and
prepare feasibility reports.

They are responsible for ensuring insurance
coverage, implementing safety measures, and
complying with statutory provisions, rules, and
regulations.

Investor/Firm must comply with state and
national laws, obtain necessary clearances,
licenses, permits, and certificates, and handle all
legal aspects of project development and
operation.

They are solely responsible and accountable for
all project-related compliance and legal matters.
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EOl BACKGROUND, APPLICATION PROCESS &

SUBMISSION
Background

This Eol was called for undertaking high-yield infrastructure
projects in various sectors such as tourism, infrastructure,
commercial ventures, marine activities, and port-related
industries or a combination thereof.

Application Process

e Download the Eol document from the KMB website

* Fill the forms (I —=1V) & attach necessary documents

Submission Process

* The Eol document is to be submitted both in soft copy and hard
copy formats.

* The last date for submission of the Eol is Apr 26, 2024.

4 A

Who can apply?

* Partnership firm, LLP, Company as
per Companies Act 2013, Private
Entity, Consortium, Lead Member
and should be registered in India

Submission Checklist

* PoA of authorized signatory.

* Form |: Cover Letter

* Form Il: Details of Applicant

* Form Ill: Experience & Expertise
credentials of the Applicant

* Form IV: Project Proposal

. s
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EOl DOCUMENT SUMMARY

Form |I: Cover Letter

FORM I: Cover Letter {On Letter Head of the Company])

Ta,

Chisf Bxscutive Officer,

Kerala Maritime Board,

HO TG XXIIr1883 (485),

15t Flaar, Mulamoottil Building,
Fipinmoodu, Sasthamangalam,
PIN: 695010

Sub:

Submission of Expression of Interest (EQI) from Competent Firms/ Investors/

Companies with Kerala Maritime Board for the Development of high revenue generating
Infrastructure projects at Kozhikode Beachfront Premium Property encompassing the
erstwhile Marine Port Bungalow with Private Participation

Dear Sir,

1

[X]

o

=

With reference to your EQI document Na: HOKMB-TUM/232¢2023-C3 {[zyp) dated 09-03-
2024, We, having examined the ECI Documnent thoroughly and understood fs contents,
hersby inform you that [WWe zm/are willing ta submit proposal for the development of the
sitz, Calicut in joint venture! PPP with KME. With reference to the captioned subject, 1WN=
the undersigned am/are hereby expressing our Inferest to participate in the projsct.

. We understand that the purpose of this EOI is to create inffial awareness about the Praject

and identify potentizl Parties interested in development of the beachside property. Further,
the issue of this EQl does not imply that KMB i= bound te undergo any contract and the
Authority reserves the right to reject all or any of the submissions hersunder without
assigning any reasons whatsoever. |tis also hereby clarified that KME may, at its exclusive
discretion, either invite fresh EOQI bids anly from those interested Parties who had
submitted their EQIs or from any other perspactive Party(izs).

. We understand that we satisfy the requirerments to participate in this EOl as outlined in the

EQI document and have prepared our expression of interest for the captioned project as
specified in EQI Dacument.

. We understand that we have carried out our own investigations and analysis and have

checked the accuracy, adeguacy, comectness, relisbility and obtained an independent
advice from appropriate sources prior to submission of this EQI including werification of
proposed project site and other aspecis sither in person or otherwise, incidental to
submission of this proposal.

. Further, we understand sfter evaluation of all the proposal recsived by Kerala Maritime

Board, the Authority may ask for addiional details and is not bound to select { shortlist |
appaoint an applicant and reserves the right to reject all or any of the applicants for EQls
without assigning any reason whatsosver.

Form II: Applicant Details

4l FORMHIL: Detalla of the Appllcant
{Provide coplas of SLRpGring G0nUTEES)

B

[ Fariiculars

W=EEY

1

Barsic Information

Fame ol the Comparny' ims T Consarfum 7
et

=

Courtry of incorporaion T regisiraton

Auddre== for comrmunicaban

Ciate of Incorporalion’ Regeirabion

Erel descripton of Company F Desd rmesmber
in cse of Corsorium
including details of its main lines of business

Diatals al ndivadaal (=] el sl seres o He
pair! of conlactcommunicaion within the
firm:

[EEN] 4 = e

(b Designation

o fuickess

(el Tedepkcane Mumber
(] E- Mail Aodress

Particulars of e nlerested party Tiomharosd
Sigranony af the Applicant

[EEN] 4 = e

(k) Designation

o Auickess

(el Tl epdeane Rumiber
) E- Mal Acdcrass

L

Turnceaer Tor the past 5 years 1T i Lakhe )
1. 2018- 2019

2. 20182020
5. 2020-2021
4. 2021-2022

5. 20222023

Form Ill: Applicant
Expertise

FORM W: Experiance of the Appilcant
(Provide detsls of ongaingioompleted projectstopensions underaken by the applicnt in
rilisvian apoag)

Plasse attsch oafsis for gsch projedt Wnoudng the description of the projed project
COMpOnents, ChENT, ocation, ectivities uncerTakan, Drofect Goal, rEvenus generaled, coerstional
model, Texes remifed Empicyment genersled, e cumenf Safus of Me peoiect snd ofher
relevan! detais.

[THLT From (mim-yyyy) | T8 (Mg yyy)
Mo

T

Prajeet Brar

))) Submit 4 forms with supporting documents

\
\

Form lll; Businees

FORM IV: Business Plan

{Pease prowvide the detailed business proposal along with Form W)

Plan

Details Description

Name of Ves=sal(=)

Details of vessels proposad.
mcluding the type of vessals,
number of units, specifications,
owmarshipownedilzasad),
capacity, facilities available ete.

Categaory applied: As per the EQI

Total Project 1. Cwm Investment
Cost (Lakh INR) 2. Debt
3. Others (Please
specify]
4. Total

Unigueness/USP of the Fim' Fleet if any

{I haws attached the detailed business
proposal:

The business proposal should include
sections/ chapters covering operational plan,
business model, revenus & cost projections,
jobs gensrated, marksting plan,
icensesiapprovals (obtained to be obtained)
(=1

(WesiMa)}

Crther Relevant Details if amy
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DETAILED OVERVIEW OF FORMS

Form I: Covering Letter Form ll: Details of the Applicant

e Covering letter is to be submitted Basic information regarding the proponent

q|ong with the proposqL Brief Description of the company
Details of Point of contact within the firm

Turnover for the past 5 years
Net worth for the past 5 years

Form lll: Experience of the Form IV: Business Plan
Applicant

, , . Detailed business proposal should include:
* Details of ongoing/completed projects Project Type

Py the proponent Project Concept

.. , : Total project cost
Description of t.he prOJect., PIOJISE: USP of the project if any including design, green/ environmental
senrfpelEs, @iEns, loeeen, initiatives such as the utilization of renewable energy, eco-

activities undertaken, project cost, friendly, green building, sustainability etc.

revenue.generqted, operat.lonol Proposed model for development & Revenue Streams for KMB /
model, list of approvals / licenses e rma—

slotalinee) .employment generated. Operational plan, business model, revenue & cost projections, jobs
Taxes remitted generated, marketing plan, etc.




KEY POINTS TO NOTE

KMB/GoK will independently evaluate the potential opportunities and identify
development possibilities.

A project profile will be finalized along with bidding parameters.

Transparent bidding process will be initiated to identify PPP partner.

Allocation Process: Authority may provide the designated land area as per bid criteria.
The investors will be decided based on well defined technical & financial parameters.

No Transfer of Ownership of Land: The ownership or title of the land shall continue to
vest with the KMB / GoK and only the lease/concession/rights of the use of the land or
the structures built on it shall be transferred by the Authority for designated activities as
per the tender conditions.

Duration Clause: Maximum Period shall be 30 years, initially. Extension possible based
on project parameters, investment subject to approval from the Government.
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IMPORTANT DATES

Due Date of Submission of Eol: 26-04-2024, 15:00 hrs.
Opening of the Eol: 26-04-2024, 15:30 hrs.

Contact Information

For Eol related enquiries, Please reach out to us at:

Email ID: kmb.kerala@gmail.com
Website: https:/kmb.kerala.gov.in/en/about/tender

LS
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