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ABOUT KMB



KMB’s Vision : To develop Kerala into a smart, sustainable, & prosperous blue economy 

Kerala Maritime Board

• Statutory entity of GoK, KMB Act 2017. 
• Control, manage, and operate 17 non-major ports.

• Major activities
• Port infrastructure (construction of wharf, 

dredging, procurement and management of 
other equipment)

• Facilitation of coastal shipping & crew changes
• Registration & survey of inland vessels (IV Act)



Blue Economy Development with Private Participation

• Combining strengths of both public and private sector.
• Government possess land assets at strategic locations
• Private sector can infuse capital and operational efficiency
• Public sector partner can create the enabling environment.
• PPP models including Lease, BOT, DBOT etc. 

Job creation Tax & Revenue generation 
for GoK & KMB. 

Conservation & Utilization
 of assets

Stimulating economic 
growth 

Development of assets across the state with significant revenue-generating potential.
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Need for Asset 
Utilization

Port assets, including land, having huge potential under KMB is under utilized. 
Substantial funds are required to maintain assets in their current state. 
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PROJECT SITE 
ASSESSMENT 



Site Overview

2 KM 70 KM

NH- 1.5 KM
SH – 1.5 KM 1 KM 

1.7792 Acre
Land Area

Nearest Public Transport Points 

Site Details

National Waterway 3 connecting 
through Ashtamudi Lake is at 
proximity of the site.

Location: Asramam, Kollam



Land Use Map

The proposed land
use is commercial as
per Amrut Masterplan 



Site Advantage

Existing building with 146 m2  plinth 
area

Dredger as floating restaurant

Both road and waterway access 

Proximity to tourism attractions



Nearby Attractions of the Site

Jatayu Earth's Center

Kollam Beach

Munroe Island



Nearby Attractions of the Site

Ashtamudi Lake

Kollam Beach

Kollam Beach



Nearby Attractions of the Site

Adventure Park
Sreenarayana Guru Cultural Center

Ashram Bunglow and 

Ground



Nearby Attractions of the Site

Kollam Beach



PROJECT CONCEPT 



Project Brief
• The plot at Ashramam, an underutilized gem, situated along 

the picturesque lakefront of Kollam, comprises both built assets 
and open land. 

• The proposed project aims to distinguish itself from the existing 
functions offered in the surrounding region, catering to the 
community's desire for unique leisure experiences.

Project Objectives
•  Create a recreational hub with diverse experiences
• Contribute to the local economy through revenue generation



Site Layout



Proposed Components
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Proposed Components







Developmental Controls 
Site development possible 

with CRZ –II approval

Permissible Activities in CRZ-II 
• Construction of buildings for residential 

purpose, schools, hospitals, institutions, 
offices, public places etc. shall be 
permitted on the landward side.  

• Development of vacant plots for beach 
resorts or hotels or tourism development 
projects.

• Repair & construction of existing structures.



DETAILS 
ABOUT EOI



KMB’s Responsibilities
• Allocate designated land with existing infrastructure 

through a transparent bid process as per KMB and 
Government guidelines.

•  Retain land ownership with KMB; transfer only lease or 
usage rights based on project type and regulations.

• Set an initial lease period of up to 30 years, extendable with 
Government approval.

• Facilitate coordination with Government agencies, 
authorities, and stakeholders.

• Provide additional facilitation within KMB’s framework as 
needed.



Investor’s Responsibilities

• Responsible for identifying projects, preparing feasibility 
reports, and ensuring insurance, safety, and compliance 
with regulations.

• Obtain all necessary regulatory clearances, licenses, and 
permits; ensure full compliance with state and national laws.



EOI 
Application
Process

Application Process

• Download the EoI 
document from the KMB 
website 

• Fill the forms (I –IV) with 
relevant 
details/attachments.

Submission Process

• EoI document is to be 
submitted via soft copy 
& hard copy. The last 
date for submission of 
the EoI is 
Jan 27, 2025. 

Who can Apply?

• Partnership firms
• LLP
• Company as per 

Companies Act 2013
• Private Entity
• Consortium

Submission Checklist

• Form I: Cover Letter
• Form II: Details of 

Applicant 
• Form III: Project Proposal 
• Form IV: Suggestion / 

Remarks form



EOI Forms

Submit 4 forms with supporting documents 

Form I: Cover Letter Form II: Applicant Details
Form III: Applicant 

Expertise Form IV: Businees Plan 



IMPORTANT DATES

Due Date of Submission of EoI: 27-01-2025, 15:00 hrs.

Opening of the EoI: 27-01-2025, 15:30 hrs.

Contact Information 

For EoI related enquiries, Please reach out to us at:

Email ID: kmb.kerala@gmail.com 

Website: https://kmb.kerala.gov.in/en/about/tender 
Scan the QR code to 

contact us. 

mailto:kmb.kerala@gmail.com
https://kmb.kerala.gov.in/en/about/tender
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