
 
Board Order

No: HOKMB-TVM/1117/2023/E1                                                                       15-03-2024      

 ..................... Sub : Purchase of Demo Equipments for the commencement of course as per IV
Rule-Ratification- reg-

 The Government of Kerala launched Maritime Institute with an aim to impart quality education
and training to the students in Maritime studies. In order to achieve this objective various trainings are
being conducted at Kerala Maritime Institutes at Kodungallur and Neendakara.

Kerala Maritime Academy under Kerala Maritime Board is responsible for conducting various
Courses like Serang, IV Master, IV Driver and Engineer for the candidates intend to join IV sector
throughout India. Now the structures of Maritime Courses has been changed and new training manual is
approved and issued to all the maritime boards in India, by IWAI and IMU.

The Kerala Maritime Institute at Kodungallur and Neendakara are the most prestigious Marine
Institutes under the Kerala State Maritime Board. With the introduction of the Inland Vessel Act 2021,
new courses have to be started on campuses. According to the course syllabus, three months of
preparatory courses, fourteen days are for the standards of training, and practical sessions like
firefighting and swimming have to be done. At present, the campuses have inadequate facilities for
conducting practicals.

As per proceedings No. HOKMB-TVM/545/2023-E1 dated 20/7/2023 a committee was
constituted for the commencement of courses under IV Rule 2022. Revalidation courses under IV Rule
2022 were started from Kodungallur Maritime Academy on 9th December 2023. For conducting
preparatory courses, quotation was invited for the purchase of navigation equipment, lifesaving
equipment etc. Second hand materials are available only from scrap yards where ships/boats are
dismantled. Since the display equipment/demo equipment is used as second-hand equipment, there is no
requirement to purchase as per "Stores Purchase Manual". The committee had visited M/s SILK, the only
ship breaking yard in Kerala. Thus, it was realized that there is no ship breaking operation in Kerala and
all the demo equipments are not available there. The committee also found from inspection conducted on
3rd November 2023 that the quality of the materials as per the quotation given by M/s Minar, who had
given the lowest quotation as per the invitation for the quotation for the said equipment, was not
satisfactory.

The committee has recommended to purchase the materials from quotation received from
Mukesh Bharti, Alang. Gujarat for an amount of Rs. 8,14,600/- Mukesh Bharti has also intimated for the
payment of 18% GST for packing the materials and transporting to the Kerala Maritime Academy,
Kodungallur in addition to the amount as per the quotation.

Based on the recommendation of the committee, the Chief Executive Officer has released an
amount of Rs. 8,14,600- in connection with the purchase of demo equipments for the Kerala Maritime
Academy, Kodungallur vide proceedings no. HOKMB-TVM/1117/2023-E1 dated 31/01/2024.
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The above matter has placed as Agenda No. 5 before the 32 nd Kerala Maritime Board Meeting
for approval.  After examining all the factors relating to the issue, the board resolved to ratify the
proceedings No.HOKMB-TVM/1117/2023-E1 dated 30.01.2024 of the CEO for purchase of demo
equipments at Kerala Maritime Academy, Kodungallur for the commencement of training programmes
as per IV Rule.

               Shine A Haq
Member Secretary/

Chief Executive Officer
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Board Order

No: HOKMB-TVM/1266/203/E1                                                    15-03-2024      

 .......... Sub : Approval for the Institutes in the State to conduct conversion and
regular courses under Inland Vessel Act-2021

The Inland Vessel Act-2021 and the Inland Vessel (Manning) Rules-2022
thereunder specify the courses to be conducted to get certificates for manning the
mechanised inland vessels. It also specifies the courses that the existing certificate holders
under the KIV Rules must undergo to get it converted to the new Act and Rules. Based on
the in-principle approval given by the IWAI in one of the Advisory Committee meetings,
KMB started the conversion courses in the Maritime Institutes of KMB at Kodungalloor
and Neendakara. However, there existed a confusion on the authority who is to give
approval for the institutes under the IV Act and Manning Rules. This was taken up with the
IWAI, Chairman, KMB level and Principal Secretary level, and they were requested to
accord necessary approval for the institutes to conduct the courses at these institutes. Since
no reply was received from them, the CEO and DDP of the Board went to New Delhi to
discuss the matter with them along with some other pending issues related with the KMB.
The team had a fruitful discussion with the Chairman, Chief Engineer, and Consultant of
the IWAI. During the discussion it is categorically understood that the State Government is
the authority to approve the institutes for conducting such courses as per the Section 34 of
the Inland Vessel Act-2021 and Inland Vessel (manning) Rules-2022. Hence it is resolved
that no permission from the IWAI is required to approve the institutes including private
institutes to conduct the courses under the IV Act and manning rules made thereunder.

Relevant provision of Chapter VI, Sec. 34 of the IV Act is reproduced below:

Sec. 34

1. The standards for qualification, training, training institutes, examination, and grant of
certificates of competency for the purpose of this chapter shall be such as may be
prescribed by the Central Government"

Accordingly in exercise of the powers under Sec. 34 of the Act the central
government notified the Inland Vessel (manning) Rules-2022.

The Rules 12 and 13 are reproduced below:

Rule 12. Minimum requirements for certification of Master Class 3 or Serang of an
inland vessel for new entrants through rating route. (1) For the purposes of certification
of new entrants through rating route, including existing Lascars or Deck Hands or General
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Purpose Rating they shall meet the following requirements-

(i) passed 10th class examination from board recognised by the Central or State
Government

(ii) successfully completed General Purpose Rating Course at National Inland
Navigation Institute, Patna or similar training establishment approved by the State:
and…..

Rule 13. Minimum requirements for certification of Master Class 3 or Serang of an
inland vessel for new entrants through cadet training route.- (1) For the purposes of
certification of new entrants through cadet training route, they shall meet the following
requirements-

(a) candidates who have passed class 12th class examination from board recognised by the
Central or the State Government;

(b) successfully completed Inland Vessel Cadets Training from any training institute
approved by the State Government, which conducts training programmes approved by the
Competent Authority....

It is evident from the provisions in Sec.34 (1) of the IV Act read with Rule12 (1),(ii) and
Rule 13 (1),(b) that the authority to approve the institutes is vested with the State
Government. The standards for the training, examinations, institutes etc will be fixed by the
IWAI later. They are taking steps for the same. Till then the State Government can approve
the institutes after analysing the facilities there. These institutes shall obtain the standards
as and when the same is published by the IWAI.

            The above matter has placed as Agenda No.6 before the 32 nd Kerala Maritime

Board meeting for approval. After examining all the factors relating to the issue, board

resolved the following points.

1. Resolved to request the state government to approve the two institutes under Kerala
Maritime Board as institutes for conducting training under Inland vessels Act 2021 and
inland vessel (manning)Rules 2022,
2. Further resolved to request the state government to approve other private institutes also
for conducting the courses after due verification and recommendation by the Kerala
Maritime Board,

3. Further resolved to authorize CEO of KMB to constitute a committee for inspecting the
private training institutes and submit report on their competency to conduct the courses.

 

Shine A Haq
Member Secretary/

Chief Executive Officer
The
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Board Order

No: HOKMB-TVM/289/2024/E1                                                             15-03-2024         

 .......... Sub : Conducting courses for Serang cum Driver- Clarification Reg-

 

As per KIV rules we have been issuing SND (Serang cum Driver) certificate to the
owners of the vessels below 75 HP to operate by themself. But as per the Inland Vessels
(Manning) Rules 2022, this category of certificate is not mentioned. It is an imperative to place
them in any of the category failing which their livelihood will be affected badly with much social
implications.

Serang cum Driver, being a specific category in KIV Rules, necessary orders need to be
issued by invoking the provisions under Sec. 114 of IV Act-2021 for converting these certificates.
As per proceedings no. HOKMB-TVM/289/2024-/El dated 29/02/2024 the Chief Executive
Officer has issued following orders for converting the certificate under the new rules:

1. All Serang cum Driver license holders shall be given an option either to work as a Serang or as a
driver in future strictly restricting to operate a vessel below 75 HP.

2. Based on the option they can be given the training, which is being given to other categories at
present.

3. Course completion certificate can also be issued accordingly.

However, if anybody wants a new certificate of competency under any category as
Master/driver, he should strictly undergo the training programme approved by IWAI.

The above matter has placed as Agenda No. 7 before the 32 nd Kerala Maritime Board
Meeting for approval.  After examining all the factors relating to the issue, the board resolved to
ratify the action of CEO in issuing the proceedings No.HOKMB-TVM/289/2024-E1 dated
29.02.2024 giving clarification on for clarifying the conversion courses for Serang Cum Driver
(SND).

Shine A Haq
Member Secretary/

Chief Executive Officer
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No.
HOKMB-TVM/569/2023-B3 (e-govce ...

Dated : 18-03-2024
Board order

 
   Sub:- Expression of Interest for Passenger ship from Gulf to Kerala Ports.
  

**********************
                        While attending the Global Maritime Summit at Mumbai in October-2023 Hon: Minister for Port
and Hon: Minister for Transport has given a representation to the Hon: Union Minister for shipping for starting
the Passenger ship service between Gulf and Kerala sector. Shri AM Arif, Hon.MP also has given a
representation signed by all the MPs to the Union Minister on the same subject. Malabar Development Council
also sent a representation in this regard to them.Considering the above, the Additional Secretary of the Ministry
of Shipping convened an online meeting and it was decided that the SCI, KMB and Norka Roots shall discuss
this matter between them and find out the suitable way to carry out the service. Accordingly further discussions
were held with the SCI, KMB and Norka Roots and it was resolved that it is better to float an expression of
interest (EOI) to see whether any private players are ready to operate the service during January or April ie,
during the season when Keralites travel on vacation.
 
The KMB has written letter to NORKA to float an EOI first and do the survey parallel. But no reply is seen
received so far. However, they have taken up the matter with the principal Secretary, NORKA.He has convened
a meeting to discuss the various issues ating to operation of the passenger ship and conducting a survey. The
Chairman and CEO,KMB and CEO of NORKA Roots attended the meeting. Meanwhile, in a meeting convened
by the Hon.CM to discuss disposal of petitions received during his 'Navakerala Sadassu' program, the above
issue was also discussed and he directed the Chief secretary to take appropriate action to explore the possibility
of commencing a passenger shipping service between Middle East and Kerala Ports. On 12/2/24 the Chief
Secretary(CS) conducted an online meeting to discuss the above matter with officials from KMB and Norka, In
the meeting KMB has been entrusted to take necessary steps to invite expression of interest (EOI) from various
shipping companies. Accordingly, an Eol is being prepared through the PMU of KMB and the same shall be
published in major newspapers and would be published through all other media platforms including social
media.
The same was put up for discussion in the 32 nd Board meeting (10 th meeting of the reconstituted Board) of
Kerala Maritime Board held on 07/03/2024 vide agenda No 8.
  The Board has noted the same.

 
 

CHIEF EXECUTIVE OFFICER
Chief Executive Officer/Member Secretary

.
 
   
 
This is a computer system (Digital File) generated letter. Hence there is no need for a
physical signature
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Board Order
 
HOKMB-TVM/892/2023-C3 (Devp)
 
Sub : Request for land at Kozhikode south beach for

constructing feeding centre utilising MLA fund
 
                                   A letter was received from the former Hon’ble
Minister of Ports, Shri.Ahmed Devarkovil for allotting 1.5 cents from
Kerala Maritime Board’s land at Kozhikode South Beach for establishing
a feeding centre. It is intimated that a fund of Rs.25 lakhs stands
sanctioned for this project under the MLA fund. Land Management Unit
has identified 1.52 cents near Police Aid Post at Kozhikode South Beach.

The same was put up for discussion in the 32nd Board meeting
(10th meeting of the reconstituted Board) of Kerala Maritime Board
held on 7th March, 2024 vide Agenda no: 9.

             The Board after discussion has resolved to spare 1.52 cents near
Police Aid Post at Kozhikode South Beach for setting up a feeding centre
under control of KMB, utilizing MLA fund.
Also resolved to explore possibilities of generating revenue from the
centre to meet the recurring expenditure for maintaining the centre.
 
 
 

                                                                       
                            Member Secretary

   Chief Executive Officer
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BOARD ORDER:

HOKMB-TVM/144/2024-A6                                     14-03-2024

Tourism is a fast-growing industry in Kerala, backwaters and houseboats are
well known right around the world for its beauty, uniqueness, leisure and
cuisine.  Kerala state attracts thousands of tourists, domestic as well as
international and has a huge potential for growth which will provide jobs to
thousands of people which in turn will generate revenue for the Government.
More than three thousand different kinds of boats including 965 houseboats
and motor boats operate in all over Kerala. The Inland Vessel Rules, 2021
regulates their operation, in order to ensure that the boats are inspected,
repaired and maintained as per the standards prescribed under Inland Vessel
Act 2021 and Rules 2022 for the safety of tourists and inland vessels.
 
Government of Kerala vide Notification GO(P) No.44/2023/Fisheries & Port
dated 21st August 2023 designated KMB as Designated Authority for
implementing various provisions in the IV Act. Further Government has
accorded Administrative sanctions for Revamping of existing website of
Kerala Maritime Board and the same was entrusted to M/s ULCCS ltd for its
implementation. This project consist of two phases and the revamping of IV
application module has been included in the second phase.
 

 
For the successful implementation of the IV application module of the above
mentioned project, the Internet Payment Gateway integration & API in
association with an existing Bank Account is necessary and is imperative.
Kerala Maritime Board is having three Current Accounts in Bank of Baroda,
which are used for specific purposes. Further to have specific understanding
of the revenue from the IV activities, a new Current Account need to be
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opened for which a Resolution of the Board of Directors was an essential
requirement. Considering the urgency in the matter an application for
opening Bank Account was submitted to the Bank of Baroda,
Vellayambalam Branch with an assurance to provide resolution of the Board
later. The said account will be operated by the Chief Executive Officer
(CEO), Controller of Finance & Accounts (CFA), Finance Officer (FO) with
operating instruction by any two of three.
 

The meeting of the   Board of Directors of Kerala Maritime Board  held on
07.03.2024  resolved that a bank account for the Board be opened with the
Bank of Baroda and the said Bank be and is hereby authorized to honour
cheques, bill of exchange and Promissory note drawn accepted or made on
behalf of the Board by Chief Executive Officer (CEO), Controller of Finance
& Accounts (CFA) and Finance Officer (FO) with operating instruction by
any two of three and to act on any instructions so given relating to the
account whether the same be overdrawn or not or relating to the transaction
of the Company.

The Board after discussion unanimously,
 

Resolved to ra�fy the ac�on taken by the CEO to open a current account with Bank
of Baroda Vellayambalam branch for the purpose of credi�ng of Income from IV
activities and expenditure therefrom.

 
 

 

                                                    (SHINE A HAQ) 

                             Chief Executive Officer/Member Secretary
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HOKMB-TVM/313/2024-B2                                                    15-03-2024                

                                       BOARD ORDER

Department of Economic Affairs, GoI has intimated that they are organizing a
workshop and a training program as detailed below in I & II and nominate officials for
attending the same.

I. Public Private Partnerships (PPP) - A Basic perspective  during 18-22nd March, 2024
at AJNIFM,  Faridabad. GoI intimated to nominate Group A Officers involved in
infrastructure project planning and approvals, monitoring or implementation for
participating in the aforesaid training program . Training fees and expenses on account of
accommodation and food will be borne by DEA for the training program. The CEO, KMB
is nominated for attending the above training program.

II. Workshop on PPP structuring Toolkit for Port Sector  during March 14-15, 2024 at
Scope Complex, Lodhi Road, New Delhi. The toolkit aims to strengthen the decision-
making process at all stages of PPP project life cycle. The toolkits are developed for four
sectors such as Road & Highway, Port, Water & Sanitation and Solid Waste Management.
The IFS, DEA is organizing a series of workshops in hybrid mode with the objective to
sensitize and impart training to State Government/ Central Government officials dealing in
the aforesaid sectors on how to use the toolkit. The CEO, KMB and Sri.Arun Kumar P.K
,OIC, Kollam is nominated for attending the above training program.

The Workshop and Training Programme conducted by the Ministry of Finance is
highly relevant to the Port related development activities, especially since the KMB
proposes to undertake many projects under PPP Mode. The PMU engaged by the KMB
also has been requested to send one nominee to attend the workshop, on their own cost, on
toolkit as the workshop is relevant for all the activities being undertaken by them in KMB.

            The action of CEO having nominated himself and Mr. Arunkumar.P.K, OIC for
attending the Workshop was placed before the 32nd Meeting  of Kerala Maritime
Board(KMB) (10th Meeting of the Reconstituited  Board )held on 07th MARCH, 2024
vide Agenda no 11 for ratification.
 
            The board after discussion has decided to:
 

 Ratify the acion taken by the CEO for nominating himself and Mr.
Arunkumar P.K, OIC for attending the workshop and training program organized by the
Department of Economic Affairs, GOI at New Delhi.
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                                                                     Chief Executive Officer/Member Secretary
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                                                               BOARD ORDER:

HOKMB-TVM/983/2023-A5   15-03-2024                                                   

Sub: Demand Drafts received kept in custody without encashment-Reg

 Article 4-8 of Kerala Financial Code requires that all moneys received by or
on behalf of government either as dues of government or deposit, remittance
or otherwise shall be brought into Government account without undue delay.
Further daily collection should be remitted into the Treasury the next
working day itself, if it is not possible it should be remitted periodically. As
per Article 287 of the Kerala Financial Code, whenever a private person or
firm contracts with the Government to supply stores or execute a work, he or
it should, unless exempted by a competent authority,  be required to give
security for the due fulfilment of the contract and as per Article 140(1) (a)
the amounts are received by way of Earnest Money Deposits and Security
Deposits. The Demand Drafts so received should be deposited into Treasury
or Bank as the case may be and the same should be recorded in a Register.

Government of Kerala vide circular No. 80/10/Fin dated 27.08.2010 issued
by the Finance (Streamlining) Department reiterated the procedure to be
followed on receipt of DDs received in various offices.

It has been come to the notice that the DDs received in office under the
erstwhile Port Department now functioning under the Kerala Maritime Board
has been kept in the chest without depositing the same into bank. This is
gross violation of the relevant provisions of the Kerala Financial/Treasury
Code and the instructions issued by the Government of Kerala (circular
issued by the Finance Department on 27.08.2010 elucidating the procedure
to be followed on receipt of DDs) causing huge loss to Kerala Maritime
Board and needs immediate action.
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These DDs amounting to Rs 86,26,196/- pertains to the period from
1995 onwards. A list of the DDs remained in the chest is attached. Action is
being taken to take up the matter with the respective banks to get the DDs
revalidated/encashed. Now instructions have also been issued to all the
offices on the procedure to be followed on receipt of DDs.

The same was put up for discussion in the 32 nd Board meeting (10th

meeting of the reconstituted Board) of Kerala Maritime Board held on
07.03.2024 vide Agenda no.13 and the Board resolved as follows:

The Board expresses serious concern over the state of affairs. The
Board authorizes the Chairman and Chief Executive Officer to take all
possible steps to get the money from various Bank/Agencies.

 

 

 

                                Chief Executive Officer/ Member Secretary
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 Board Order as per decision taken on agenda no.14 of the 32nd meeting of the   
         Kerala Maritime Board(10th meeting of the reconstituted Board ) 
 

HOKMB-TVM/804/2023-B1 (Esmt)                                        18-03-2024

              For making permanent appointments to the KMB, Organogram and special
rule of the Kerala Maritime Board has to be approved. The draft Organogram has been
approved by the 28th Kerala Maritime Board meeting and submitted to the
government for approval .However, the proposal has to go upto cabinet level after
vetting by various departments in Secretariat. After approval by the cabinet special
rules have to be framed for making recruitment. Again, recruitment process consisting
of written test and interview have to be initiated. This entire process will take
minimum two to three years. Till that time KMB has to manage its business with the
qualified contract staffs. Therefore, for the smooth functioning of KMB,  the contract
of the existing  employees needs to be extended.  The details of the employees whose
contracts are about to expire with in 31/05/2024 is given below. 
   

Sl.NOName Designation Date of
joining

Monthly
Consolidated
contract pay

Termination
date of
present
contract

Present office

1 Smt.Nisha CP Stenographer 17/07/2006 ₹22290/- 31/03/2024 KMI,Kodungalloor

2 Sri.Anilkumar
TK Cook 02/04/1997 ₹18390/- 31/03/2024  CSD Chandargiri

at Azheekkal Port

3 Smt.Nimmi
Ashok Kumar

Finance
Management
Trainee

05/04/2023 ₹44020/- 04/04/2024 KMB,TVM

4 Sri.NandaKumar
V K Surveyor 29/05/2023 ₹60000/- 29/05/2024 KMB,Alappuzha

5 Smt.Lincy
Fernandez

Private
Secretary /
MTS to the
Chairman

31/05/2023 ₹44020/- 30/05/2024 KMB,TVM

The Board after examining all the factors relating to the subject and unanimously
decided to extend  the contract period of above contract staff for a further period of
two years from the date of termination of present contract period.
 
 

 Member Secretary / Chief Executive Officer

HOKMB-TVM/804/2023-B1 (Esmt)

I/17932/2024



Board Order as per the Decision No. 15 of 32th

Kerala Maritime Board Meeting (10th Reconstituted Board)
===========================================================
No: HOKMB-TVM/1027/2023-C1 (Devp)                                   Date: 15/03/2024
===========================================================
 

In the 29th Kerala Maritime Board meeting held on 9th October 2023 meeting
the Board has decided to engage a Project Management Unit (PMU) for executing the
various projects/ monetising various assets under the control of Kerala Maritime
Board. The Consultancy Wing of KSEB was entrusted to select a suitable PMU
through a transparent process. Now the KSEB consultancy selected Grant Thornton
Bharath LLP,an American based international consultancy agency as the Project
Management Unit and they started functioning on 14/02/2024. The amount payable to
the first agreement is executed for 2 years period and the amount payable and relevant
details are attached herewith.

The same was put up for discussion in the 32th Kerala Maritime Board Meeting
(10th Reconstituted Board) held on 7th March, 2024 vide Agenda No. 15. The Board
discussed the matter in detail and noted the above dealt matter.

 

Shine A Haq                         
Chief Executive Officer/ Member Secretary
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No.HOKMB-TVM/73/2024-B3 Dated : 18-03-2024

Board Order
 
   Sub:- KMB: Justice. VK.Mohanan Commission Inquiry Report regarding Tanur Boat

           Tragedy

  
 

                                     The Govt. of Kerala, vide powers conferred under Section 3 of the
Commission of Inquiry Act, 1952, issued a Notification SRO No.578/2023 dated 12th May 2023
appointing a three member commission of Inquiry headed by Justice Sri. V.K Mohanan as the Chairman
to examine objectively a definite matter of public importance, namely, the causes that led to the boat
accident at Thoovaltheeram Beach, Tanur in Tirur Taluk, Malappuram District on 7th May, 2023 and
measures to be taken to avoid such disasters in future. The Kerala Maritime Board prepared the report in
detail and placed before the Board for information.
 

The same was put up for discussion in the 32 nd Board meeting (10 th meeting of the reconstituted
board) of Kerala Maritime Board held on 7/03/24 vide agenda No.16
 
The Board has noted the same.

 
 

Shine A Haq
 

Chief Executive Officer/Member Secretary
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Board Order
 
HOKMB-TVM/68/2024-C3 (Devp)
 

Sub : Establishing Sand Purification Plant at Azhikkal

   In the 30th Board Meeting, it was decided to award the project for
setting up of sand purification plant to M/s Faizal Traders Pvt.Ltd.,
the bidder who quoted highest percentage of price for sand than the
basic price fixed by Government.

Faizal Traders has given their withdrawal letter from the
proposal stating that, as government has proposed to dredge and sell
sand accumulated in rivers across Kerala, the demand for dredged
purified sand from this project would be reduced and the project may
not be financially viable. So the second bidder K.K. Builders was
called for a meeting to negotiate the rate quoted, as the difference
between the two tenders received was on the higher side.

The rate quoted for sand per ton by M/s Faizal Traders was
Rs.1607.40 i.e.,14% higher than the basic price of sand, which is
Rs.1410/-. Whereas the rate quoted by K.K.Builders was Rs.1541/-
i.e., 9.3% higher than the basic price of sand.

In the meeting held with K.K.Builders on 02/03/2024 after
negotiation, they agreed to increase quoted rate of 9.3% by 0.25%
making it 9.55% resulting the quoted rate of sand at Rs.1544.66 per
ton.

The same was put up for discussion in the 32nd Board meeting
(10th meeting of the reconstituted Board) of Kerala Maritime Board
held on 7th March, 2024 vide Agenda no: 17.

The Board after discussion has resolved to award the project for
setting up a sand purification plant at Azhikkal to the second lowest
bidder viz. K.K. Builders at a negotiated rate of 9.55% over the cost of
sand fixed by government which is worked to Rs.1,544.66/- per ton. Also
authorized Chief Executive Officer to execute the agreement.  
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                                                               Shine A Haq
                                               Chief Executive Officer

cum                     
                                                         Member Secretary
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Board Order as per the Decision No. 18 of 32nd

Kerala Maritime Board Meeting (10th Reconstituted Board)
===========================================================
No: HOKMB-TVM/942/2023-D1 (Tech)                                      Date: 15/03/2024
===========================================================

 
Expression of Interest (EOI) was called through the Center for Management

Development (CMD) twice to lease out the CSD Chandragiri, which is lying idle at
Azhikkal Port for the last 7 years. But nobody responded to take the dredger for lease.
Then KMB decided to repair the dredger and make it operational. Accordingly, steps are
being taken and the repair works are in the final stage. The dredger needs to be dry docked
now as the same is lying idle in water for such a long period. Now few private parties have
approached the board showing interest to take the dredger on lease. Operating the dredger
engaging the employees of KMB seems to be not a viable option from the experience so far.

In view of the interest expressed by few private parties to operate the dredger it is
suggested that KMB may take action for inviting one more EoI through the Project
Management Unit (PMU) to lease out the dredger subject to the condition that the lessee
shall carry out the dry dock of the dredger in direct supervision of the KMB officials and
take the dredger on lease for the next three years observing all the relevant rules for
manning and operation of the dredger. Best money earning proposal, if any, received may
be accepted. KMB will also incorporate suitable classes in the agreement with the
contractor for taking up the dredging of KMB on preferential basis. If no body responds,
we may think of using the dredger on our own.

The same was put up for discussion in the 32nd Kerala Maritime Board Meeting
(10th Reconstituted Board) held on 7th March, 2024 vide Agenda No. 18.

The Principal Secretary, Ports Department stated that, in Muthalapozhi Harbour a
lot of accidents are taking place resulting in loss of human lives. Government is getting a
lot of pressure to find out a lasting solution to the problems in Muthalapozhi Harbour.
Urgently the area has to be dredged. The dredging task is the obligation of AVPPL (Adani
Vizhinjam Port Private Port Ltd). However, they do not have suitable dredger for the same.
The dredging has to be done before the on set of the monsoon. So, he stated that the
dredger CSD Chandragiri, owned by KMB has to be given to them for commencing the
dredging at the Muthalapozhi Harbour at the earliest, after undertaking the necessary
repairs by AVPPL. KMB Can collect necessary rent for utilizing the Dredger by AVPPL.

The Board discussed the matter in detail and after examining all the factors relating
to this subject, The Board endorsed the views of Principal Secretary considering the gravity
of the matter. The Chairman agreed for the proposal with a request to Principal Secretary to
issue a direction from Government for the formal transfer of the Dredger to AVPPL.
Principal Secretary agreed to issue necessary directions.

The board unanimously resolved that, KMB will take action for leasing out the
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dredger by inviting EOI only after the dredging in Muthalapozhi is undertaken by
AVPPL.

Shine A Haq                         
Chief Executive Officer/ Member Secretary
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