
 No.HOKMB-TVM/948/2024-D1(Tech)                     09-05-2025
 

                                 BOARD ORDER 
 Sub: Ratification on the Decision in Item No. 1 in Circular resolution dated     
       24/1/2025 for authorizing Shri. Jeevanand M, to appear before the Hon'ble
       Sub Court I, Thiruvananthapuram for adducing evidence in OS. No. 554/2010.
                            The Hon'ble Sub Court-I, Thiruvananthapuram has posted
OS No.554/2010 for hearing. This case pertains to irregularities in the construction
of two boats, initiated during the existence of the Directorate of Ports. During the
proceedings, the Hon'ble Court has raised a question regarding the authority of
Kerala Maritime Board and circumstances under which the Directorate of Ports was
converted into Kerala Maritime Board. To address this matter effectively, it is
essential to deputize a suitable senior-level officer to appear before the Hon'ble Sub
Court to adduce evidence. The Advocate representing Kerala Maritime Board has
advised that a resolution of the Board is necessary to authorize any officer to
appear before the Sub Court. Failure to obtain such a resolution may result in the
opposite party arguing that the adducing of evidence is without proper authority.
Therefore, in accordance with Regulation 11(2) of the Kerala Maritime Board
(Procedure for Meetings of the Board and its Committees) Regulations, 2021, an
agenda was prepared and circulated to all members for their assent, considering the
urgency of the matter. The members of the Board on 24/1/2025 conveyed their
assent to the proposal. Accordingly, board order released (HOKMB-TVM/948/2024-D1
(Tech) dated 27/01/2025). 
      The matter was placed before the 38th meeting of Kerala Maritime Board (16th
meeting of the Reconstituted Board) held on 21 April 2025 vide Agenda No.6 for
ratification.
The Board unanimously,
        Noted and ratified the Circular Resolution dated 24/01/2025, authorising      
Shri.Jeevanand. M to appear before the Hon'ble Sub Court-I, Thirvananthapuram, in
OS No.554/2010 to adduce evidence.
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                                    Chief Executive Officer/Member Secretary
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HOKMB-TVM/191/2023-B1 (Esmt)                                                     06-05-2025
 

Board Order

Sub:- Compassionate appointment for Mrs.Malini C.G, daughter of 
late Mohini TV, PTS of erstwhile KSMDCL, who died in harness-reg .

Read:-Minutes of the 38th Board Meeting (Agenda No.7).

      
Late Mohini TV was initially appointed as a daily wage Sweeper in KSMDCL LTD and
later had her appointment regularized as Part Time Sweeper with effect from 30/09/2011, as
per G.O(Rt) No.190/2013/F&PD dated 28/03/2013. She died in harness on 26/01/2023. At
the time of her death, she was working with Kerala Maritime Board, Regional Office-
Ernakulam, following the transfer and vesting of KSMDC Ltd in the Kerala Maritime
Board as per the Kerala Maritime Board Act 2017.
 
Mrs. Malini C.G, daughter of Late Mohini TV, submitted an application for compassionate
employment. Since there was no employment assistance scheme in place for dependents of
employees who died in harness at KSMDC Ltd, and similar rules were yet to be framed at
Kerala Maritime Board, her application couldn't be considered until posts were created, and
rules were framed. Nevertheless, Mrs. Malini C.G was temporarily appointed as. Casual
Sweeper at Kerala Maritime Board's Ernakulam Office, a decision ratified by the 27th
Board Meeting.
 
As per Section 14(2) of the Kerala Maritime Board Act 2017, the Board has the authority to
create posts and appoint personnel, but only with the previous sanction of the Government
in writing. Additionally, Section 17(4) of the KMB Act states that new appointments can
only be made in accordance with the rules of the Board.
 
Given these guidelines, a recommendation was made to the Government to appoint Mrs.
Malini C.G. as Part Time Sweeper, subject to regularization once the
Compassionate/Recruitment Rules come into force. In response, the Government has
informed that, as per the Government order No. 12/99/P.&ARD dated 24.05.1999,
compassionate appointment can be given to the dependents of government employees who
die while working in the state government service. Employees of Kerala Maritime Board
cannot be considered as government employees. Hence, the Board has the power to decide
whether the order should be applied to the Board.
 
The draft organogram states that the qualification for the entry posts of MTS (General) and
Assistant (General) is Plus 2 and Degree, respectively. Mrs. Malini CG has only passed the
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10th standard equivalency examination.
 
In view of the above circumstances, the following proposals are put forth.
 

Implement an employment assistance scheme for regular employees of the Board,
similar to the government's employment assistance scheme for the dependents of
Government servants who die in harness. The intention of this scheme is to provide
expeditious relief to the family of the deceased regular employees of the Board.
Detailed rules and regulations will be formulated after the approval of the
Organogram.

 

Mrs. Malini CG, daughter of Late Mohini TV, be appointed as Part Time Sweeper in
Category III, in the scale of pay 11500-300-14500-330-17140-360-18940 as per the
11th pay revision order, in Kerala Maritime Board, Ernakulam Office, with all other
benefits applicable to Part Time Contingent Employees in the Kerala Government
from time to time, subject to the condition that her appointment will be regularized
once the Compassionate/Recruitment Rules of the Board come into foree, treating
this as a special case.

 
In view of the above, the matter is placed before the Board as an agenda item for
deliberation and consideration.
 
Points for decision:
 
1. Whether an employment assistance scheme for regular employees of the Board,
similar to the government's employment assistance scheme for the dependents of
government servants who die in harness be implemented in Kerala maritime Board
subject to rules and regulations of the scheme to be framed after the approval of
Organogram.
 
2. Whether Mrs. Malini CG, daughter of Late Mohini TV, be appointed as Part Time
Sweeper in Category III, in the scale of pay 11500-300-14500-330-17140-360-18940 as
per the 11th pay revision order, in Kerala Maritime Board, Ernakulam Office, with
all other benefits applicable to Part Time Contingent Employees in the Kerala
Government from time to time, subject to the condition that her appointment will be
regularized once the Compassionate/Recruitment Rules of the Board come into force,
treating this as a special case.
 
The Board discussed in detail the proposal for implementing an employment assistance
scheme for the dependents of regular employees of the Board who die in harness, in line
with the Government's existing compassionate appointment scheme. The Board also
deliberated on the specific case of Mrs. Malini C.G, daughter of Late Mohini T.V., a former
Part Time Sweeper of KSMDCL, who died while in service and was working at the
Regional Office, Ernakulam under the Kerala Maritime Board.
 

HOKMB-TVM/191/2023-B1 (Esmt) I/45196/2025



Considering the absence of such a scheme at present and the compassionate circumstances
of the case, the Board examined the proposal to treat Mrs. Malini's request as a special case
and appoint her as Part Time Sweeper in Category III, subject to regularization upon
finalization of the Board's recruitment rules.
 
After discussion, the Board unanimously resolved to,
 
1. Approve in principle the implementation of an Employment Assistance Scheme for
the dependents of regular employees of the Kerala Maritime Board who die in
harness, subject to the detailed rules and regulations being framed after the approval
of the Organogram.
 
2. Appoint Mrs. Malini C.G., daughter of Late Mohini T.V., as a Part-Time Sweeper
in Category III, in the scale of pay 11,500-300-14,500-330-17,140-360-18,940 as per the
11th Pay Revision Order, at the Kerala Maritime Board, Regional Office, Ernakulam.
The appointment is provisional, with all benefits applicable to Part-Time Contingent
Employees of the Kerala Government.
 
3. Further resolved that her appointment is subject to regularization once the
Compassionate/Recruitment Rules of the Board come into force, treating this as a
special case. A formal agreement shall be entered into with Mrs. Malini C.G., stating
that she will not claim any regularization of her appointment with retrospective effect.
 
 
 

Chief Executive Officer / Member secretary 
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                                              BOARD ORDER
HOKMB-TVM/57/2025-B2                                                          03-05-2025
                                                                                                    

             Sub:     Kerala Maritime Board-Allotment of Staff Quarters to the 

  Contract Staff working at Port Office, Alappuzha- reg
 

Sri. Vighnes.K.M and Sri. Nandakumar. V. K, who are working as Naval Architect and
Surveyor, respectively, on a contract basis at Port Office, Alappuzha, have submitted a
request for allotment of Staff Quarters at Port Office, Alappuzha. They are currently
drawing a consolidated remuneration of ₹60,000 per month in the Kerala Maritime Board
and have now applied for accommodation facilities. Out of the four Staff Quarters at Port
Office, Alappuzha, two are lying vacant. There are clear guidelines for allotting Staff
Quarters to regular staff, but no such rules exist for contract employees. HRA and rent will
be deducted from the salary of regular employees from the date of allotment.
 
The rate of HRA with minimum and maximum amounts are as follows;

Class Rate(% of BP) Min Amount Max Amount
A 10% 2300 10000
B 8% 2000 8000
C 6% 1500 6000
D 4% 1200 4000
 
(1)Class A: The corporation limits of the cities of Thiruvananthapuram, Kollam, Kochi,
Thrissur, Kozhikode and Kannur. In addition Forest Complex, Mathottam, Kozhikode and
Government Institutions situated within a radius of 3 kilometres from Civil Station,
Kakkanad. 

(2) Class B: The Municipalities at District Headquarters.
 
(3) Class C: All Municipalities other than those at District Headquarters.
 
(4) Class D: All Panchayaths 
 
Additionally , rent at the following rates will be recovered from Government employees
residing in Government Quarters .

Those who are in the scale of pay upto
Rs.45600-95600 

No Recovery
 

Those who are in the scale of pay of and above
50200-105300

2% Rent

Port Office, Alappuzha, falls under Class B, and consequently, the rate of HRA is 8% of
Basic Pay, with a minimum amount of ₹2,000 and a maximum amount of ₹8,000.
According to the latest Pay Revision Order, the scale of pay for the post of Naval Architect
is ₹95,600-153,200. As the post of Surveyor is currently not included in the Pay Revision
Order, it is assumed that if it were to be included, the scale of pay would be equivalent to
that of the Naval Architect, given that the post was initially created with a comparable scale
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of pay. Consequently, the rate of HRA applicable to the Naval Architect would also apply
to the Surveyor.
 
However, contract employees do not have Basic Pay but rather consolidated pay, and hence,
there are no guidelines for fixing the rate of HRA for contract staff; instead, the same rate
per quarter may be levied. Hence it is suggested that the rate of HRA be levied at 10% of
consolidated pay (8% HRA + 2% Rent).
 
Considering that the vacant quarters will deteriorate if left unoccupied and that renting
them out will generate revenue, the applications of Sri. Vighnes K.M. and Sri. Nandakumar
V.K. may be favourably considered, and they may be provided accommodation by levying
10% (8% HRA + 2% Rent) of their consolidated pay, subject to the condition that they
vacate the quarters when further developments take place.
 
Sri. Dileep.S, who has been working as Driver-cum-Office Attendant at Port Office,
Alappuzha, has also requested the allotment of Staff Quarters. The driver of the Alappuzha
Port is also supposed to come for duty at short notice. He may be allotted staff quarters by
levying 8% HRA(ie, ₹1605/-) from his consolidated pay of ₹20065/-
 
Points for decision:
1.Whether Staff Quarters may be allotted to Sri. Vighnes.K.M,  and Sri. Nandakumar.V.K
on levying 8 % of HRA and 2% of Rent from their consolidated pay same to those of
regular employees.
 
2. Whether staff Quarters may be allowed to Sri. Dileep. S, Driver-cum-Office Attendant ,
levying 8% of  HRA from his consolidated pay.                                                                 
 The matter was placed before the 38th Meeting of Kerala Maritime Board (KMB)
(16th Meeting of the Reconstituted  Board ) of Kerala maritime Board held on 21st April,
2025 vide Agenda no 8 for taking an appropriate decision.
 

      The Board discussed in detail the requests from Shri Vighnes K.M (Naval
Architect) and Shri Nandakumar.V.K (Surveyor), both contract staff at the Port Office,
Alappuzha, for allotment of staff quarters. The Board also considered the request of Shri
Dileep S., Driver-cum-Office Attendant, for similar accommodation. The Board resolved
to,
 
1. Approve the allotment of Staff Quarters at Port Office, Alappuzha, to Shri Vighnes K.M,
Naval Architect, and Shri Nandakumar V.K, Surveyor, both working on contract basis, by
levying 10% of their consolidated pay (8% HRA + 2% rent), subject to the condition that
they vacate the quarters if required for permanent employees in the future.
 
2. Approve the allotment of Staff Quarters to Shri Dileep S., Driver-cum-Office Attendant,
by levying 8% of his consolidated pay as HRA subject to the condition that he vacates the
quarters if required for permanent employees in the future.           
             
                                                                                                                                                   
                                                                Chief Executive Officer/ Member Secretary
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HOKMB-TVM/191/2025-B3 (LA)                                                  05-05-2025
 

Board Order
 
 
Sub : Manual Dredging- Petition submitted to the Hon: Minister for

engaging the co-operative societies for the dredging in rivers in the
Azhikkal Port area

 

 A representation was submitted to Hon. Minister by the coordination committee
of cooperative societies in Azhikkal, Kannur requesting to allow the societies to
undertake manual dredging and supply the dredged material to the new PPP
based purification plant.  In the representation they propose that as  done earlier,
they are ready to engage the employees (instead of LSGIs) to do the manual
dredging which will help to increase the efficiency of dredging and create more
hours of labour. Government has forwarded the representation to the Board for
report. 
 
The representation was placed before the 38th Board meeting (16th meeting of the
reconstituted Board) of Kerala Maritime Board held on 21st April 2025 vide
Agenda no: 9.

The Board resolved that the existing practice of manual dredging from
manal kadavus within the port jurisdiction with the assistance of Local Self
Government Institutions, as stipulated in the Manual Dredging Policy of 2017,
shall be continued without change. The proposal submitted by the Coordination
Committee of Cooperative Societies to reassign dredging activities to
cooperative societies is not to be considered positively, in view of past policy
decisions and legal directives. The Board directed that a detailed report
conveying the above decision be submitted to the Government in response to
the representation.  

 

 
 Shine A. Haq

Chief Executive Officer cum
                                                                                                            Member Secretary
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Board Order

 
HOKMB-TVM/37/2024-C3 (Devp)                                                                              09-05-2025
 
Sub : Revision of Sand Price at Kodungallur Port 

The Kodungallur Port Conservator has submitted a proposal to
increase the price of sand dredged from the rivers under the Kodungallur
Port, as instructed from the Head Office. This proposal follows the finding
that the share received by the Board from the Kodungallur Port is lower
compared to other ports.

The sand prices and the KMB share at various ports are as follows:

Port Sand Price (Rs)

KMB’s Share
(Rs)

(included in
sand price)

Kasargode 1340 495
Azhikkal 1490 645
Vadakara 1200 355
Beypore 1390 545

Kodungallur 1178 (1060 + 118 sand cleaning
charge) 215

Upon reviewing the data from other ports, it is evident that the KMB’s profit
share is the lowest at the Kodungallur Port.

Currently, the sand is sold at Rs. 1060 under the Kodungallur Port with the
following breakdown –

Panchayat share Rs. 100

Geology share Rs. 80

Labor charge Rs. 665

 KMB share Rs. 215

Total Rs.1060
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(Sand cleaning charge is variable.)
 
      In light of this situation, it was decided to increase the Board's share from
Rs. 215 to Rs. 315. As a result, the price of sand extracted from the rivers
under the Kodungallur Port has been increased to Rs. 1160, with the following
breakdown:

Panchayat share Rs. 100

Geology share Rs. 80

Labor charge Rs. 665

 KMB share Rs. 315

Total Rs.1160

       

 The 38th Board meeting (16th meeting of the reconstituted Board) of Kerala
Maritime Board held on 21st April 2025 was informed about this increase in
the sand rate vide Agenda no: 10. It was also informed that the  increased rate
was effected from 1st February 2025 and also that, the sale shall be monitored
for six months to evaluate the impact on sales and whether it generates any
public petitions.

The Board resolved to approve the revised sand price and the
increased KMB share from sale of sand at Kodungallur Port.

 

 
 

Chief Executive Officer cum
                                                                                               Member Secretary

 
 

HOKMB-TVM/37/2024-C3 (Devp) I/45501/2025



                                                              

                                                           Board Order       
HOKMB-TVM/68/2025-C5(LAND)                                      Date: #ApprovedDate#
                                
 

Sub: KMB- Regulation for the management of port land and assets vested with the
Kerala Maritime Board

      All port lands and other assets of the erstwhile Port department got vested in KMB as
per sections 10 and 16 of the KMB Act and vide GO (P) no.20/2019-F&PD dated
02.05.2019 and GO (P) no.19/2019-F&PD dated 06.07.2019 (copies enclosed). Sec. 107
(i) of the Act prescribes that the Board shall make regulations for safe, efficient and
convenient use, management and control of the docks, wharves, quays, jetties, buildings
and other works constructed or acquired by or vested in, the Board, or of any land or
foreshore acquired by, or vested in, the Board, under this Act.Based on the above
provisions, a draft regulation has been prepared for recommending to the government for
approval (copy enclosed).

              The matter was discussed as agenda item no 11 in the 38th Board Meeting (16th

meeting of the reconstituted Board)of  Kerala Maritime Board held on 21.04.2025.
 

     The Board, after discussion, has resolved to approve the draft  regulation for
safe, efficient and convenient use, management and control of the of the port land
and other assets of the Board  and  to forward the same to the  government for
formal approval and notification.

 
     
 
     Chief Executive Officer/  

 Member Secretary       
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                                                                 Board Order
 

No-HOKMB-TVM/217/2025-C5(LAND)                                  Date :  05-05-2025
 

Sub:NOC for the Swadeshi Darshan 2.0 project inThalassery          
Legislative Assembly

As part of the tourism development in the Thalassery Legislative Assembly,
the Challenge Based Destination Development Swadeshi Darshan 2.0 project has
received preliminary approval from the Central government. This project, with a central
funding allocation of ₹25 crore, includes the Port office premises, the surrounding areas
of the Thalassery Pier, and the connecting roads. The Deputy Director of the Tourism
Department informed that to obtain approval from the CoI , the NOC for the project
should be provided within a day, otherwise, the project will be lost. In a meeting held
under the chairmanship of the Hon. Speaker on 24.02.2025, it was decided that the NOC
for the project should be provided within a day to secure the central government’s
approval.

However, since the Kerala Maritime Board is in the process of developing this area
under the PPP model, the CEO requested the Deputy Director to provide the DPR before
granting the NOC. Following this, the APS to Honorable Speaker (under whose
constituency the project area falls) directly contacted the CEO, who informed that the
DPR has not yet been prepared. The NOC is required for the in-principle approval from
the GoI. Hence the NOC is issued subject to the condition that the
construction/development of the area shall be undertaken with the prior approval from
the Kerala Maritime Board.

The  matter was discussed as agenda item no.12in the  38 Board meeting (16
reconstituted Board) of Kerala Maritime Board held on 21.04.2025

      The Board, after discussion has resolved to ratify the action taken by CEO in
issuing the NOC on 25.02.2025 with condition that the construction activities shall
be undertaken only with the prior approval of the KMB.

 

 
Chief Executive Officer /Member Secretary

                              

th th
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Board Order

No. HOKMB-TVM/411/2025-C6 Date:05-05-2025
 

Sub: Proposal for Gateway Cargo Movements through Vizhinjam by leveraging
Kerala Maritime Board’s investment in Kollam.

 
            M/s. Oceantide Marine Services LLP has submitted a proposal for facilitating
gateway cargo movements through Vizhinjam by leveraging Kerala Maritime Board’s
(KMB) investments at Kollam Port. The proposal outlines the use of the existing
warehouse at Kollam Port to serve as a Container Freight Station (CFS) and a common user
customs bonded warehouse and this facility will cater to exporters and importers in Kerala
and neighboring states, enabling the movement of cargo through Kollam and Vizhinjam as
transshipment cargo.
            Also the proposal states that the operational management of the Bonded Warehouse
be entrusted to KSIE (Kerala State Industrial Enterprises), which has the necessary
expertise, resources, and experience in managing a CFS in Kochi. M/s. Oceantide Marine
Services LLP would operate as the Lessee of the proposed Bonded Warehousing Facility
located within the Kollam Port premises.
 
I. Facilities to be provided by KMB:

Provision of a secure, clean, hygienic, and well-lit warehouse with leak-proof
roofing.
Availability of functioning and well-maintained forklifts for cargo handling.
24/7 operator availability for continuous operations.
Assistance in converting the warehouse into a Customs Bonded Warehouse.
Facilitation of labor rate fixing for the mini CFS and customs bonded warehouse.
Establishment of a tariff for the bonded warehousing services.
24/7 security services for the bonded warehouse facility.
Backup power supply for continuous operations.
Installation of a minimum of 15 reefer plug points with generator backup.
Widening of the main gate to accommodate two-way traffic.
Installation of CCTV for enhanced security.

 
II. Suggested Tariff for Warehouse Rent:

The proposed warehouse rent is suggested to be 20% below the rates charged by the
Central Warehousing Corporation (CWC) or Kerala State Warehousing Corporation
(KSWC).

 
In this regard it may be noted that the Port infrastructure in non-major ports

remain underutilized in the State even after spending crores of rupees for the construction
and maintenance. In fact the activities and return from the non-major ports are almost nil
except the activities in Beypore Port that too from the cargo movement with the
Lakshadweep.

Now with the successful operation of new Vizhinjam International Port on PPP
Mode, the cargo movement along the Kerala's coast is expected to be enhanced
significantly and as a result a lot of port related activities may happen in the near future
itself. To leverage the maximum potential, the board has decided to develop these ports
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also on PPP model and the feasibility study, including the best suited model of PPP has
been entrusted with the PMU of KMB. The proposal for PPP development has been sent
to government for approval. The study in this regard may take two to three months and
the process to select the concessionaire definitely will take another 3 to 6 months.
Accordingly, the entire process may take 9 to 12 months for completion.

The warehouse at Kollam Port also is currently idle due to a lack of port activities
and the present proposal to utilize this facility could generate revenue for KMB.
However, such leasing out of the Warehouse should not affect our future plan for the
development of the entire Port on PPP mode. This was discussed with the project
proponent, and they informed that they are ready to start the project on pilot basis and
agree to include the provision in the agreement that the agreement shall cease to exist
once the concessionaire agreement for development of the Port is signed. They informed
that it is easy for them to enter into a fresh agreement with the concessionaire for the use
of this facility, if it's a success.

The matter was placed before the 38 th Board Meeting (16th Reconstituted Board) for
deliberation and consideration and the Board unanimously,

1. Resolved to accord in-principle approval for the proposal submitted by
M/s. Oceantide Marine Services LLP for the short-term utilization of the
warehouse facility at Kollam Port as a Container Freight Station and
Customs Bonded Warehouse, with operational management by KSIE.

2. Further resolved that the lease arrangement shall be made safeguarding
the interest of the board in collecting revenue and compensating additional
cost to be incurred for the proposal and shall include a termination clause
effective upon the signing of the concessionaire agreement for PPP-based
port development.

 

Chief Executive Officer/ Member Secretary
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Board Order as per the Decision No. 14 of 38th

Kerala Maritime Board Meeting (16th meeting of Reconstituted Board)
===============================================================
No: HOKMB-TVM/678/2024-D1 (Tech)                            Date: 05-05-2025
===============================================================
Subject: Granting Administrative Sanction from General Fund of KMB to carry out
the dry - docking survey works of MT Malabar tug at Kollam Port to maintain it in
IRS class reg.
 

The vast majority of commercial ships are built to and surveyed for compliance with
the standards laid down by Classification Societies. These standards are issued by the
Society as published Rules. Indian Register of Shipping (IRS Class) is one of such society
and a member of International Association of Classification Societies (IACS). A vessel that
has been designed and built to the appropriate Rules of a Society may apply for a certificate
of classification from that Society. Today a vessel either meets the relevant Class Society’s
Rules or it does not. As a consequence, it is either 'in' or 'out' of 'class'.

 
The objective of ship/vessel classification is to verify the structural strength and

integrity of essential parts of the ship’s hull and its appendages, and the reliability and
function of the propulsion and steering systems, power generation and those other features
and auxiliary systems which have been built into the ship in order to maintain essential
services on board.

 
Currently, the Kerala Maritime Board has six tugs.
 

1. M. T. Dhwani        - Vizhinjam Port
2. M.T. Malabar        - Kollam Port
3. M.T. Chaliyar        - Kodungallur Port
4. M.T. Keralam        - Beypore Port
5. M.T. Mithra           - Beypore Port
6. M.T. Azhikkal       - Azhikkal Port

 
Currently, all these tugs are registered under the Kerala Inland Vessels (KIV) Rules/

Harbor Craft Rules. Therefore, these tugs can operate only within the port limits. But for
coastal shipping operations, the services of tugs need to be provided beyond the Port limits.
Tugs which are used for this purpose are needed to be registered under IR CLASS.

 
The tugs M. T. Dhwani, M.T. Malabar, M.T. Keralam, and M.T. Mithra are built in

IR CLASS specification. But to maintain them in IR CLASS, they need to undergo dry
docking repair works at regular intervals and complete survey works. All these activities
require huge cost.

 
Motor Tug Malabar (MT Malabar) was registered under Merchant Shipping Act
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(MS Act) and falls under River Sea Vessel Type- 4 which was brought on 21/09/2015.
 
This vessel had two certificates having Five-year validity each:
 

1. Class Certificate (expired on 20/09/2020)
2. Statutory certificate {Indian River - Sea Vessel Safety Certificate (IRSSC)} (expired

on 20/09/2020).
 

Both certificates were issued by IR Class. This is the only vessel registered under
MS Act belongs to KMB.

 
Due to these valid certificates, this Tug can be operated at all weather conditions

without any restrictions at Territorial water of India which is 12 Nautical Miles from the
nearest land. Also, this vessel can operate in river as well as in Inland waters of India.

 
Since this vessel was registered under MS Act and surveyed by IRS, the hull,

machinery, LSA FFA, radio equipment, propulsion equipment conditions etc. can be
maintained as good conditions and life of the vessel can be extended to more than 25 years.

 
This vessel can be used as search and rescue operation, towing operations vessel,

supply vessel (provision, water, lubes, chemical, store, spare etc.) to sea going ships, port
operations to assist vessel berthing and unberthing, crew change operations. This Vessel
can be rented to external agency for chartering and earn income.
 
            Renewal of Class certificate and Statutory Certificate are statutory requirement to
retain the registration of vessel under MS Act. Then only this vessel can operate at
territorial water of India which is 12 Nautical Miles from the nearest land.
 

Currently, coastal shipping activities are becoming active in the Kerala ports. In this
situation, the services required for shipping activities by the tugs under the board need to be
provided even beyond the Port limits. However, since the tugs are not registered in IR
CLASS, it is not possible to provide the above services.
 

In the above situation, it is essential to maintain at least one tug under the board in
IR CLASS.
 

One the basis of above, the Port Officer Kollam has submitted a detailed estimate
prepared in PRICE (EST NO: 2024/17). This Estimate prepared for the renewal of Class
certificate and Statutory Certificate by conducting required dry-docking repair works of MT
Malabar at Kollam Port thus vessel can be operational in the Indian Register of Shipping
(IR CLASS) by maintaining the MS registration (as per the Merchant Shipping Act, 1958).
The total estimate for the Dry Dock Survey works to Renewal of IRS Class and Statutory
Certificate comes Rs. 86,42,000/-.
 

But the time to present it on the working group for obtaining the necessary
administrative approval in plan Head of Account had passed.
 

As per the order issued by the Finance Department vide G.O.(F) No. 102/2017/FIN.
dated 7/8/2017, the Secretary of the Administrative Department can grant administrative
sanction up to Rs. 5 crores without presenting it before the Working Group. Since there is
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clear budget provision, the above proposal was submitted directly to the government
(F&PD) on 20/03/2025 for according the Administrative Sanction in Plan title ("5051-80-
800-98-Augmentation of workshop & stores organization 16 Major works"). Under the
above circumstances, Government can consider the above project.

 
Considering the urgency to have a Tug with class status, and pending receipt of

formal AS from Government, the above matter was placed on 38th Kerala Maritime Board
Meeting (16th meeting of Reconstituted Board) for decision on whether the provisional
Administrative Sanction can be given from the general fund of KMB for the expenditure
incurred during the dry-docking repair works and survey works to maintain the MT
Malabar at Kollam Port in IR CLASS by accepting the PRICE made estimate (EST NO:
2024/17) of Rs. 86,42,000/-.

 
The Board discussed the matter in detail as the decision no.14 and after examining

all the factors relating to this subject, the board unanimously Resolved to grant
provisional administrative sanction from the General Fund of KMB for the dry-
docking and survey works of MT Malabar as per the estimate (EST NO: 2024/17)
amounting to ₹86,42,000/- to bring the tug under IRS subject to the condition that the
expenditure will be reimbursed once formal approval from the Government is
received.

 
 
 

Shine A Haq                         
Chief Executive Officer/ Member Secretary
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Board Order as per the Decision No. 15 of 
38th Kerala Maritime Board Meeting

 

No : HOKMB-TVM/1493/2024-D2 (TECH) Date:  05-05-2025
       
       
Sub: Social Media Marketing of Kerala Maritime Board - Approval for Engaging a

Startup through Kerala Startup Mission (KSUM) – Finalization of M/s GG Net
Solutions Pvt. Ltd., Alappuzha as the Selected Agency - Permission Reg.

 
                        The Kerala Maritime Board (KMB) recognizes the growing importance of
effective social media interaction with the public, particularly for issuing public awareness,
notices, and addressing queries related to services and certifications under the Right to
Service Act. As KMB is progressing with several developmental activities and public-
private partnership (PPP) projects, it is imperative to adopt modern marketing and
advertising technologies. Online media and AI-assisted marketing have become essential
tools for outreach in the current digital landscape. Presently, KMB's activity in this domain
is minimal, and managing digital outreach effectively is a specialized function requiring
professional expertise.

                     To address this gap, it has been proposed to launch and manage official social
media platforms for KMB, including YouTube, Facebook, Twitter, LinkedIn, and
Instagram, with the assistance of qualified startups. In this context, the Kerala Startup
Mission (KSUM), the nodal agency of the Government of Kerala for promoting
entrepreneurship, was approached to support the selection of a suitable startup to manage
KMB’s digital presence.

                     As per the requirements furnished by KMB, KSUM invited an Expression of
Interest (EOI) from startups. In response, 33 startups expressed interest in the project. An
initial interaction with the interested startups was conducted on 9th January 2025.
Subsequently, 10 startups submitted technical proposals, which were evaluated on 19th
February 2025. Following the evaluation, a document requesting additional information
was circulated to the participating startups by KSUM. Eight startups submitted their
responses, and an evaluation sheet was prepared. Based on the technical evaluation, five
startups were shortlisted, of which four submitted financial quotes.

                  Based on the Quality and Cost-Based Selection (QCBS) method, M/s GG Net
Solutions Pvt. Ltd, Alappuzha emerged as the Rank 1 startup. The firm quoted an amount
of Rs. 86,258/- inclusive of GST for managing the social media marketing activities of
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Kerala Maritime Board.
 
                     The same was put up for discussion in the 38th Board meeting (16th meeting
of the reconstituted Board) of Kerala Maritime Board held on 21st April, 2025 vide Agenda
no: 15.

 
                      The Board after detailed discussion, resolved to grant permission to
proceed with awarding the contract to M/s GG Net Solutions Pvt. Ltd., Alappuzha, at
a rate of Rs. 86,258/- per month inclusive of GST for undertaking social media
marketing activities of Kerala Maritime Board for a period of six months. 

 

 

 
Shine A Haq

Member Secretary/
Chief Executive Officer
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Board Order as per the Decision No. 16 of 38th

Kerala Maritime Board Meeting (16th meeting of Reconstituted Board)
===============================================================
No: HOKMB-TVM/1158/2024-D1 (Tech)                          Date: 05-05-2025
===============================================================
Subject: Board order on Ratification on the Advance Payment on the repair works for
the Annual Test and Fees expense of KL-01-BC-5789 number registered Mini Bus at
Kodungallur Maritime Institute reg.
 

As per letter No. 03/D1/2018/F&PD dated 21/06/2018 Government has instructed
to transfer the vehicle bearing register no. KL-01-BC-5789 Mini Bus to the Maritime
Institute, Kodungallur. The Vehicle was purchased on 25/08/2011 for the Port Department.
The vehicle is only 14 years old, and it has completed nearly 33,000 Kms.

 
Due to the non-usage of vehicle on a period 2017 to 2021, the effect of sea breeze

and impact of weather caused to do a repair work worth Rs. 5,76,091/- for making it in
transportation condition and maintenance for CF test and Green test for making it
roadworthy.

 
The above matter was discussed as per the decision no. 17 of 35th KMB Board

Meeting (13th meeting of the Reconstituted Board) and after examining all the factors
relating to this subject, the Board unanimously resolved to ratify the entire actions taken by
the CEO for repairing KL-01 -BC- 5879 no. registered mini bus and the expenditure
incurred for the same (Rs. 5,76,091). Accordingly, a board order was issued (No:
HOKMBTVM/596/2023-A2 (Fin) Date: 08-10-2024).

 
As per Letter No. 329/2024 dated 07/09/2024 the Principal, KMI Kodungalloor has

requested for the Advance Payment of Rs. 31,222/- on the Annual Test fee expense of
above vehicle. Considering the exigency, expenditure sanctioned orders issued as per
proceedings no. HOKMB-TVM/1158/2024-D1 (Tech) Dated 28-09-2024.

 
As per Letter No. 329/2024 dated the Principal, KMI Kodungalloor has informed

that they had paid the Road Tax & Green Tax, but for renewing the permit the vehicle need
to undergo some repair works. Accordingly, he has submitted estimate of ₹ 97,940/-
(excluding GST) for the repair works needed to pass the Annual Test and also requested to
sanction the amounts in advance.

 
The estimate for the repair works were approved by the Assistant Executive

Engineer (M), Kollam as per Essentiality Certificate/ Economy Certificate no. B-1181/2024
of the Assistant dated 26/11/2024.

 
The above repair works are found very essential for making it roadworthy. By

considering the requirement of vehicle at the Maritime Institute, Kodungallur, the above
expenditure sanctioned orders were issued as per the proceedings no.
HOKMBTVM/1158/2024-D1 (Tech) Dated 15-02-2025.
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The details of above expenditure are mentioned below:
 

Sl
No.

Particulars Amount Total Expenditure Office order details

1 Annual test fees

Total: ₹ 31,222/-

Proceedings no.
HOKMB-

TVM/1158/2024-D1
(Tech) Dated 28-09-

2024

1.1 Road Tax 20,922/-
1.2 Green Tax 300/-
1.3 Permit Fee & Fine 10,000/-

(Aprox)
2 Repair works Total    : ₹ 97,940/-

GST     :₹ 17,629/-
Grand Total : ₹

1,15,569/-

Proceedings no.
HOKMB-

TVM/1158/2024-D1
(Tech) Dated 15-02-

2025

2.1 Spare parts 50,050/-
2.2 Labour Charges 47,890/-

 Grand Total 1,46,791/-  
 
As per the delegation vide G.O.(Ms)No.22/2023/F&P Dated 21-11-2023, the CEO

has been allotted Rs. 50,000/- and an annual limit of Rs. 1,00,000/- under the item 'Repair
of vehicles on production of an essentiality certificate'.

 
But the total expenditure in the financial year 2024-2025 comes to ₹ 1,46,791/-.

Therefore, the above action taken by the CEO has placed on 38th Kerala Maritime Board
Meeting (16th meeting of Reconstituted Board) for necessary ratification.

 
The Board discussed the matter in detail as the decision no.16 and after examining

all the factors relating to this subject, the board unanimously resolved to ratify the
CEO’s approval for the advance payment of ₹1,46,791/- for the repair works and fees
related to the Mini Bus at Kodungallur Maritime Institute.
 
 

Shine A Haq                         
Chief Executive Officer/ Member Secretary
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Board Order

HOKMB-TVM/842/2024-E1  02-05-2025
 
Sub:  Documents establishing the ownership of land in the possession of KMS –reg-
 

                Board is taking earnest efforts to develop the two maritime institutes under the Kerala Maritime Society into the
centres of excellence. As of now the training courses under the IV Act-2021 has been started. Process to develop the
Neendakara institute as an international institute of maritime education on PPP model is going on. Along with that
application for starting the basic safety courses approved by the Director General of Shipping has been submitted to the
Mercantile Marine Department, DG Shipping. They have now informed that the following details are required for
processing the request further.

1. Documents to prove the ownership of land or lease agreement

                Kerala Maritime Board was formed in 2017 by merging Kerala Maritime Society (two training institutes-
Kodungallur & Neendakara), Kerala State Maritime Development Corporation Ltd. (KSMDCL) & Directorate of Ports
including its sub offices assets and liabilities of Port Directorate, Kerala Maritime Society & the Kerala Maritime
Development Corporation Ltd. were transferred to Kerala Maritime Board on 6/07/2019. To conduct post sea maritime
courses which are generally modular courses of short duration, the premises where the institute intends to conduct the
post sea courses must be owned or leased by the applicant. In case the premises is leased the lease deed, and the license
agreement must be registered for a minimum period of 3 years with enabling provision for further extension of lease for
another 3 years. The lease deed and the license agreement shall be registered as a commercial land and not residential. The
Director General approved courses can only be conducted by a registered society. As of now the land in Kodungallur is
owned by the Kerala Maritime Board. This land has to be leased out to the society and lease agreement in this regard
needs to be prepared.

                The Board discussed the progress of developing the maritime institutes under the Kerala Maritime Society into
centers of excellence. The Kodungallur institute is in the process of applying for Director General of Shipping approved
courses, and the Mercantile Marine Department has requested documents to confirm the ownership or lease of the land
where the courses will be conducted. As per the requirements, it was noted that the land in Kodungallur, currently owned
by the Kerala Maritime Board (KMB), must be leased out to the Kerala Maritime Society for the conduct of these courses.
The lease must be formalized for a minimum period of 5 years, with a nominal lease rent, and must include provisions for
potential extensions.

The above matter has placed as Agenda No.17 before the 38th Kerala Maritime Board meeting for approval. After
examining all the factors the Board unanimously resolved;
1. To lease 1.8 acres of land and building with compound in Kodungallur, owned by the KMB, to the Kerala Maritime
Society for a minimum period of 5 years, with a nominal lease rent.

2. To authorize the Chairman and CEO to prepare and execute the draft lease agreement between the CEO and
Principal, KMI Kodungallur, once approved.

 

Chief Executive Officer/Member Secretary
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Board Order

 
HOKMB-TVM/743/2023-B3                                                      05-05-2025
 
Sub : Regularization of existing Inland mechanised vessels-

Clarifications
         
                           There are a lot of unauthorized vessels plying in the inland waters of
Kerala. Most of them are House Boats that have been built much before. This is a
cause for concern as these vessels that have not been undergone stability or safety test
and not under annual survey can pose danger to the human life. Few days back also
there was a houseboat accident which was an unauthorized one. Fortunately, there
was no injury happened to anyone. We are taking earnest efforts to bring all these
vessels under law. The IV Act permits the registration of vessels under KIV Rules for
which keel has been laid before the enactment of the new IV Act-2021. Accordingly,
we have given instructions to regularize and bring all the vessels under law after very
strict safety and stability tests. Guidelines in this regard also has been issued and the
process is going on.
 

            However now the Surveyors asked the Head Quarters whether the Vessels
including the House Boats that have been built after converting the vessels like fishing
boats that have been registered under other laws can be registered under KIV Rules.
The Registering Authority reported that there is no legal hurdle in registering such
vessels under the KIV Rules or IV Act.
 

Going through the provisions of the IV Act it is noted that the Section 3 (q) of the IV
Act defines the inland Vessels as:
 

"Inland Vessel includes any mechanically propelled inland vessel or non-
mechanically propelled inland vessel, which is registered and plying in inland waters,
but doesn't include-
 

(i) A fishing vessel registered under the Merchant Shipping Act-1958 or the Maritime
Products Export Development Authority Act-1972. 
 

Explanation: For the purposes of this clause, it is clarified that a vessel registered
under the Merchant Shipping Act-1958 and plying within the inland waters shall be
deemed to be an inland vessel registered under this Act.
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Rule 2 (b) of the Survey and Certification Rules-2022 defines the existing inland
vessel as any inland vessel which is not any new inland vessel that falls within the
definition of new inland vessel
 

Rule 2 (c) of the Survey and Certification Rules-2022 defines the new inland vessel as
any inland vessel whose keel is laid, or which is at a similar stage of construction on
or after the coming into force of the rules.
 

Also Rule 5 (2) of the Survey and Certification Rules-2022 prescribes that the
 

" Designated authorities or authorized persons shall ensure that the inland vessels
which are constructed and employed in the inland waters prior to the enactment of the
Act are in compliance with the laws and standards that were prevailing prior to the
enactment of the Act".
 

Sec. 8 of the IV Act says about the conversion of existing IV vessels. Since the
vessels that have been brought for regularization/registration are existing vessels
plying in inland waters there is no legal hurdle in registering such vessels as new
registration if they are not registered under MS Act or MPEDA Act. But it may be
noted that the registration under these two acts is not happening now, and all the
registration of vessels are now being done under Kerala Marine Fishing Regulation
Act.
 

      Hence going through the provisions of the KIV Rules and IV Act, it's found that
there is no legal hurdle in registering the existing vessels that are plying in the inland
waters if these qualify to be registered after strict survey under the KIV Rules.
 

      The Kerala Maritime Board has developed the 'Kerala Nowka' portal for
registration/survey of mechanized inland vessels in the State. Along with an e-system
for the enforcement/inspection is also in the pipeline. But for the successful
implementation of the same the following steps need to be taken:
 

i.All the unauthorized vessels need to be brought under registration/survey.
 

ii. We need to fix a final date for regularizing such vessels and bringing them under
law.
 

iii. A clarification needs to be issued to the RA and surveyor to register all existing
vessels that ply in inland waters, for which keel has been laid before the enactment of
IV Act-2021 on following conditions:
 

1. strictly after survey and stability/safety inspections as per the guideline in this
regard
 

2. It shall be ensured that these vessels are not registered under the Acts that are meant
for registering the fishing vessels, like MPEDA Act or KMFR Act
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3. If the vessel is registered under the MS Act, separate registration under the IV Act
is not required as the same is deemed to be registered under the IV Act.
 

4. The vessels as mentioned above that are plying in inland waters before the date of
enactment of IV Act-2021 alone is eligible to be registered under the KIV Rules.
 

iv. May 15th, 2025 may be fixed as the last date for submitting application for survey
and registration of existing vessel.
 
 

v. The survey/registration of all the vessels shall be completed before the 15th of June-
2025.
 

vi. All the vessels that are unauthorized (plying or not plying) in the inland vessels
after 15th June may be captured and destroyed on the spot.
 

vii. Strict inspection with the assistance of Revenue and Police authorities may be
ensured for this.
 

viii. There are instances where more than one vessel plies with the same registration
number. Enforcement on such vessels are difficult. But this can be overcome with the
electronic portal, once it is ready. In between if any vessel is found to be plying with a
duplicate registration number the same may also be detained/destroyed.
 

ix. Wide publicity may be given through the print visual and online media in this
regard.
 
 

As far as regularization of unauthorized inland vessels within the jurisdiction of Port
of Registry, Alappuzha, since there is a stay from Hon. High Court against new
registration, separate orders would be issued after the stay is vacated.
 
The same was brought to the notice of the 38th Board meeting (16th  meeting of the
reconstituted Board) of Kerala Maritime Board held on 21st April 2025 vide

Agenda no: 18 and the board has resolved  to take the following actions for the
regularization of existing inland vessels:
 

i. All unauthorized vessels must be brought under registration and survey.
 

ii. A final date of May 15th, 2025, is fixed for submitting applications for survey and
registration of existing vessels and authorized Chairman and CEO to extend the cut-
off date, if required.
 

iii. The survey and registration process for all vessels must be completed by June 15th,
2025.
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iv. All unauthorized vessels plying in inland waters after June 15th, 2025, may be
captured and destroyed on the spot.
 

v. Strict inspections will be conducted with the assistance of Revenue and Police
authorities.
 

vi. In cases of duplicate registration numbers, vessels should be detained and
destroyed.
 

vii. Wide publicity will be given through print, visual, and online media.
 

viii. A clarification will be issued to the Registering Authority and Surveyors to
ensure compliance with the above conditions for registering existing vessels.
 

2. Resolved further to take action for regularizing such vessels and take necessary
enforcement actions, in Port of Registry, Alappuzha, after the stay order is vacated.
 

 

 

 

     Shine A. Haq

Chief Executive Officer cum

Member Secretary
 

 

HOKMB-TVM/743/2023-B3 (e-govce) I/44967/2025



Board Order as per the Decision No. 19 of 38th

Kerala Maritime Board Meeting (16th meeting of Reconstituted Board)
===============================================================
No: HOKMB-TVM/1158/2024-D1 (Tech)                          Date: 09-05-2025
===============================================================
Subject: Leasing out of Cutter Suction Dredger CSD Chandragiri, Azhikkal reg.
 

CSD Chandragiri is a Cutter Suction Dredger procured by Port Directorate/Kerala
Maritime Board during the year 2016 for a total cost of Rs. 22,43,67,338/- (Dredger Cost
Rs. 19,85,44,000/- + Including High-Density Poly Ethylene (HDPE) pipelines &
accessories cost of Rs. 2,58,23,338/-) with the objective of carrying out the dredging work
at various ports belongs to Port Department/Kerala Maritime Board and other works which
may be entrusted by the Government of Kerala. The Dredger, though procured during the
year 2016, it has not been utilized effectively, and it is lying idle at Azhikkal Port for the
last eight years.

 
For utilizing the Dredger effectively, an attempt was made through Centre for

Management and Development (CMD) by inviting Expression of Interest for making use of
this dredger as is where is condition on a revenue sharing basis. Accordingly, the CMD
invited a Request of Proposal (ROP) twice on 18/11/2022 & 15/02/2023 for leasing out on
a monthly rent basis, for a period of three years, those who offer the highest rent would be
selected. But nobody responded to take the dredger for lease. They submitted the Bid
Evaluation Report on 12/07/2023. According to Bid Evaluation Report it has been
concluded that since no competent parties are available for contractual lease of CSD
Chandragiri Dredger, the EoI was cancelled.

 
Then it was decided to make the dredger operational, and it was made operational

after spending Rs. 11,11,004/- from the General Fund of KMB and the same was forwarded
to Govt. for Administrative sanction. On the basis of above the Govt. accorded an
administrative sanction of ₹ 11,11,100/- as per G.O.(Rt)No.65/2025/F&P dated 28/01/2025
from the plan fund Head of Account “5051-80-800-98-Augmentation of workshop and
stores organization 16-major works”.

 
When steps were being taken again, to lease out the Dredger, the  Government has

requested to spare the dredger for dredging the Muthalappozhi harbour area as the same is
a priority activity of the government. It was informed that the dredging team of Adani Port
will make use of the dredger to dredge the area. However, after inspecting the dredger, the
experts from Adani Port conveyed that the dredger is not ideal for dredging the area and
plan was dropped accordingly.

 
Then another E-tender for “Request for Proposal for leasing the dredger CSD

Chandragiri owned by Kerala Maritime Board” by fixing an amount of Rs.10,000/-, Rs.
3,00,000/- and Rs.75,00,000/- as Tender fee, EMD and Security deposit respectively for the
EoI was floated.
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The matter was put up for discussion in the 36th KMB Board Meeting as agenda no.
09 and after examining all the factors relating to the issue, the Board resolved to ratify the
action of the CEO for initiating action for floating another tender. Accordingly, a board
order was issued (No: HOKMB-TVM/685/2024-D1(Tech) Date: 05-01-2025).

 
During the above E-tendering process, bid submission end date was extended

2times from 11/03/2025 to 14/03/2025 & 17/03/2025 respectively. The first reason for
extension of ‘Bid submission end date’ was, due to the lack of participation of bidders for
the tender and the second reason was that one of the bidders informed that, while uploading
the bid, the portal had got stuck after they transferred the EMD and tender fee. Although
the amount was deducted from their account, it did not get transferred to the account of
KMB. On 13/02/2025, the amount for EMD and tender fee has been reverted to the
bidder’s account. They requested that, they may be afforded another opportunity to remit
the EMD and tender fee and their bid may be considered valid. Considering the requests
from the above firm and to attract more participants in the bidding procedure, it has been
decided to extend the bid submission end date to another 3 more working days from
14/03/2025 to 17/03/2025.

 
Accordingly, the technical bid opened on the E-tender portal on 20/03/2025 at 11:00

AM. Three bids were received in the process. M/s Sea Dogs Pvt Ltd, Mumbai, M/s Square
Constructions, Aluva, M/s TBAS Constructions, Aluva are the firms who were
participated.

 
The Tender committee scrutinized the technical bids submitted by the above bidders

and noticed some short falls in the technical parameters. The Short falls found out during
the technical evaluation was informed to all the three firms and directed to submit the
clarifications on or before 25/03/2025 at 11:00 AM. Accordingly, the firms submitted their
clarification. And the finalization of technical evaluation completed on 26/03/2025, 03.00
PM and eventually the financial bid evaluation processed.

 
The Financial bid of all the technically qualified bidders were opened on the etender

portal on 27/03/2025 at 11:00 AM. The highest amount was quoted by the firm named M/s
TBAS Construction, Ernakulam. The committee recommended that the offer submitted by
the highest bidder for an amount of Rs 6,00,000/- per month may be accepted.

 
At the same time, the Chief Engineer, Harbor Engineering Department has informed

vide the letter no. HECE/287/2022-DR5 (D1) dated 24/03/2025 that a lot of accidents are
taking place resulting in loss of human lives in Muthalapozhi Harbour and Government is
getting a lot of pressure to find out a lasting solution to the problems there. The fishing
vessels there, are unable to travel smoothly due to the gradual silting up of the channel at
the Muthalapozhi fishing harbor and that the channel needs to be dredged urgently. He
requested to make the dredger owned by the Kerala Maritime Board available at the
Muthalapozhi fishing harbor for a period of two months.

 
The same was discussed on 25/03/2025 by the Chairman in the presence of CEO,

MME and other experts from KMB along with Chief Engineer, HED. The Chief Engineer,
Harbour Engineering Department explained the dredger plan and apprised the meeting that
he is confident of making use of the dredger for dredging activities in Muthalappozhi. He
also informed that dredging will be done only in the areas marked by the Harbour
Engineering Department so that the dredger can operate safely. The Mercantile Marine
Department was also contacted over telephone to explore the scope for bringing the dredger
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to Muthalappozhi via sea using any of the tugs owned by the KMB, which are registered
under IV class after obtaining single voyage permission. However, they informed that it is
not possible to accord single voyage permission for towing the vessel using IV Class vessel.
However, permission can be accorded if the dredger is towed by a tug having IRS Class.

 
The Chief Engineer, HED informed that they will make arrangements for the

transportation of the dredger by road after dismantling the same. Hence, it is suggested that
the dredger, it’s pipelines and other related equipment and materials available at the
Azhikal port can be leased to the Harbour Engineering Department for carrying out
dredging works at the Muthalappozhi port and that the Harbour Engineering Department
itself should hire the necessary staff, fuel and repair works for the same. The Chief
Engineer, Harbor Engineering Department welcomed the same.

 
Then as per the instructions from the CEO, the Assistant Engineer (Marine) and

Assistant Executive Engineer (M), Beypore have conducted an inspection from 02.04.2025
to 03.04.2025 to assess the performance of the dredger and submitted the inspection report
on 09/04/2025. As per the above report, about 30 rectification works are to be undertaken
for keeping the dredger fully operational. Some of these rectification works can be carried
out by our own technician and others are to be carried out through the experts from outside.
But none of the above are affecting the operation of the vessel for a short period and as
such there is no imminent issues that affects the transportation of the dredger and operating
the same in Muthalappozhi.

 
Hon: Minister of Ports and Hon: Minster for Fisheries also spoke respectively to the

Chairman and CEO and apprised the importance of carrying out the dredging activities
immediately. Accordingly, another level of meeting was called on 10.04.2025 by the
Special Secretary Fisheries in which Special Secretary- Ports, Chairman and CEO- KMB,
Director-Fisheries, CE-HED etc. participated. It was decided in the meeting to spare the
dredger to the HED to dredge the Muthalappozhi Harbour. The Chairman informed that the
lease rent offered by the highest bidder i.e.. Rs.6,00,000/- shall be paid to the KMB as lease
rent and reduction in this rate shall be made only with the specific directions from
government. Government will be addressed detailing all the aspects of the issue. The CE,
Harbour Engineering Department shall inspect the dredger once again through the experts
and come up with a detailed plan for utilizing the dredger. It was also decided that the
following options can be explored for bringing the dredger to Muthalappozhi.

By towing the vessel through sea utilizing the IRS class vessel owned by the
Vizhinjam Adani Port after obtaining the single voyage permission.
By road after dismantling the vessel through an expert in this field. The CE, HED
informed that experts in using the dredger are available with them.
The option of leasing out the dredger to the firm which is selected through the tender
process and dredging the Muthalappozhi harbour through that firm will also be
explored.

 
Taking cue from the various discussions and instructions in this regard, the

following actions have been taken by the CEO:
 

I. The Harbor Engineering Department has been instructed to come up with a plan to
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use the dredger in Muthalapozhi based on which the dredger will be spared to the
HED. The dredger will be spared on following conditions:

1. The dredger will be spared for two months to the HED
2. The responsibility of operating the dredger, including the deployment of

employees, will be with the HED
3. The rectification works mentioned in the report of the experts in KMB shall be

carried out once the dredger is brought to Muthalappozhi
4. The lease rent of Rs.6,00,000/- per month shall be paid to the KMB by HED
5. Insurance of the dredger shall be renewed/procured by the HED
6. After completion of the work the dredger shall be brought back to the Azhikkal

Port by the HED
 

The above actions taken by the CEO has placed on 38th Kerala Maritime Board
Meeting (16th meeting of Reconstituted Board) for necessary ratification & decision.

 
The Board discussed the matter in detail as the decision no.19 and deliberated in

detail on the developments regarding the leasing of CSD Chandragiri, including the history
of underutilization, efforts taken through CMD and successive tendering processes, and the
most recent E-tender that received three bids, with the highest offer of ₹6,00,000/- per
month from M/s TBAS Construction, Ernakulam.

 
The Board was also apprised of the urgent requirement conveyed by the

Government for dredging operations at Muthalappozhi Harbour due to frequent boat
accidents and loss of human lives, and the subsequent request from the Harbour
Engineering Department (HED) to temporarily spare the dredger for a period of two
months, for dredging in Muthalappozhi.

 
The Chairman briefed the Board on the meeting held on 10.04.2025 under the

chairmanship of the Special Secretary (Fisheries), wherein it was decided to spare the
dredger to HED subject to certain conditions including payment of lease rent at the rate
offered by the highest bidder in the tender.
 

After examining all the factors relating to this subject, the board unanimously
resolved to

1. Ratify the actions taken by the CEO for sparing the dredger to the
Harbour Engineering Department on the conditions specified.

2. Cancel the current tender process in view of the interim leasing of the
dredger to HED.

3. Initiate a fresh tender process for long-term leasing of the dredger upon
completion of the dredging operations at Muthalappozhi and its return to
Azhikkal Port.

 
                       

Chief Executive Officer/ Member Secretary
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Board Order
No. HOKMB-TVM/8/2025-C1 (Devp)                                                 03-05-2025
 
Sub : Entrusting the Port Officers to sign the lease agreements on behalf of

the Board

As per Section.22 of the KMB Act 2017, every contract shall be made on behalf of
the Board by the Chief Executive Officer or an officer authorized by the Board. Kerala
Maritime Board is going ahead with the monetization of its idling assets for the benefit of
the Board and Government. Agreement to lease out old port building in Alappuzha has been
signed by the CEO and two more agreements are in the pipeline. Also, many PPP/ lease
agreements have to be executed in the coming months as the EOI/ tender process of another
8 projects are at different stages.

It is not feasible and desirable that the CEO has to sign all these agreements and go
over to the registering offices for the registering the same. The Port Officers are the estate
officers of the port assets under their jurisdiction. Hence, they can be entrusted to execute
the agreements on behalf of the Board. As per Section. 22, the Board has to authorize them
for executing the agreement

The same was put up for discussion of the 38th Board Meeting of Kerala Maritime

Board held on 21st April 2025.

The Board after discussion has decoded the following:

Resolved that  the authority to sign all lease agreements with the lessee shall be delegated to
Port Officers under KMB, being the estate officer for leasing out various properties owned
by KMB

                                                                                                  
 

  Member Secretary
   Chief Executive Officer
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Board Order

 
HOKMB-TVM/1078/2023-B3                                                      07-05-2025
                                         
 
Sub : Migration of state-Registered Inland Vessels details to the Central

Database system-Regarding
         
Subsequent to the boat tragedies happened in the State, the urgent need for properly
managing the mechanized boat sector in the State, especially the house boats, tourism
passenger boats and other mechanized passenger vessels, was raised by the experts in this
field including the amicus curie appointed by the Hon: High Court (after the recent Tanur
boat tragedy). SO many suggestions were put forth by the experts, amicus curie etc for
achieving this goal. Developing the e-portal for storing the data regarding the mechanized
boats and conducting the registration, survey etc of the vessel through that portal was one
among these suggestions. We have submitted before the Hon: High Court and Commission
of enquiry about Tanur incident that a modest e-portal in line with the 'Parivahan' portal of
Motor Vehicle Department will be deployed as early as possible and the entire
registration/survey/inspection of the mechanized vessels in the State will be managed
through that portal.
 
Accordingly the task of developing this portal was entrusted to the M/S Uralungal Labour
Technology Society Ltd, which is one of the arm of Uralungal Labour Cooperative Society
which is an accredited agency for software developments project. First part of the porject,
ie portal for survey and registration was completed and the same was deployed for the use
by the stakeholders after the inauguration by Hon: Minister on 24.07.2024. The portal is
named as "Kerala nouka- "The IV Connect"
 
      When the project was in the final stage the Chairman IWAI called a meeting and
informed that the IWAI is going to develop a pan India e-portal for registration and survey
of vessels that are registered under the IV Act-2021 in accordance with Sec 3(f) and Section
22 of the Inland Vessels Act, 2021, which mandates that the Central Government shall
establish a centralized electronic database for maintaining comprehensive records of inland
vessels, crew, and other related functions. In that this regard and our portal is ready for
launching. The Chairman, KMB apprised the meeting about the boat tragedies in the State,
pressure from the civil society as well as the special scenario existing in the State vis a vis
abundant number of House Boats in Tourism sector which remain the backbone of Tourism
industry in the State. The Chairman, KMB informed that the provisions in the IV Act
mandates the Union Government only of keeping a central data base and hence the KMB is
ready to share the entire data from the Kerala e- portal to the central portal for keeping it in
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the central data base.
 
            In reply to this submission, the Chairman IWAI informed that they are just assisting
the States who are not yet thought of developing the portal and those who have already an
e-portal can go ahead and use the same and only the data need to be shared to the central
data base.This position was reiterated by the CEO in all the subsequent meetings called by
the IWAI. Based on this position we gave all the assistance for the development of central
e-portal for the use by other States. In fact the entire central e-portal was developed using
our domain knowledge.
However the Union Government now has informed vide letter number
D.O.No.IWAI/MD/406/22-23 dated 06/02/2025 that all future registrations, surveys, crew
certifications, and competency examinations be carried out exclusively through the Jalyan
and Navic portals which was launched by the Hon: Union Minister on 10.01.2025. Union
Government also notified the Inland Vessel (Central database and other matters) Rules-
2024 on 29.10.2024 which mandates that all the states shall nominate a nodal officer for
managing the Jalyan and Navic portal
 
         CEO, Kerala Maritime Board has informed the Inland Waterways Authority of India
(IWAI), via letter dated 14/04/2025, that full migration from the Kerala Nouka portal to the
Jalyan and Navic portal is not feasible at present as we already have developed the e-portal
for registration/ survey of mechanized vessels and the same is in use in the State. All
relevant data on vessel registration, surveys, and related activities will be shared with the
central database through API integration. However the matter will be discussed in the
Board meeting of the Kerala Maritime Board as well as the State Government and a final
decision will be communicated in due course.
In this regard the following points are apprised before the board:

a. The decision to develop a robust e-portal for the survey, registration of the
mechanized inland vessel was taken based on the scenario existed post Tanur Boat
accident.

b. We have submitted before Hon: high Court, Commission of Enquiry, legislative
Committee etc also that the entire registration, survey and inspection of the vessels
will be conducted thorough this e-portal

c. We already are facing numerous issues in the House Boat Tourism Sector after the
enactment of the pan India legslation which is mainly aimed at managing the big
vessels that are plying in Ganga, Yamuna, Brhmaputhra like big rivers.

d. Our State is not witnessing the operation of such big vessels in abundance. instead the
small mechanized vessels like house boats are abundant in our State unlike other
States,

e. Based on the immense pressure put to the IWAI from KMB side and house boat
owners associations' side, now they have come up with a draft rule for special
category vessel (which are below 10m). The House Boats below 30 m length also has
been included in that category. Such vessels can ply in the inland waters of Kerala
only.

HOKMB-TVM/1078/2023-B3 (e-govce)-Part(1) I/45301/2025



f. Major chunk of the mechanized vessels in Kerala will be special category vessels.
These have no pan India plying permission and hence these vessels do not need
registration from the central portal.

g. It seem to be some what logical to get the vessels plying in national inland waters
registered in the central portal.

h. The e-portal developed by us are specifically meant for the state specific purposes.
The inspection/enforcement portal is the next phase of this project and the data from
the first phase has to be used for this purpose and both are inter connected.

i. More over we have plans to develop a portal for classification of the house boats
using this data as well as for converting the portal as more comprehensive one by
including the booking portal for the house boats, locating the house boats etc.

j. We already have expended more than 60 lakhs rupees for developing this portal and
the process in going on

k. Apart from the above, there needs to have a policy decision from government to
migrate to the central portal as the Inland vessel is a subject in the concurrent list and
the changes being made by the IWAI in future, including the fee structure  and the
changes being made by the IWAI in future, including the fee structure, may badly
affect the interest of the KMB and the state government like what is happening in the
e-parivahan portal

The same was brought to the notice of the 38th  Board meeting (16th  meeting of the
reconstituted Board) of Kerala Maritime Board held on 21st April 2025 vide Agenda no:
21.

1. To address a DO letter from chairman ,KMB to Chairman, IWAI apprising the
legal and factual positions and expressing inability to fully migrate , while
agreeing to share data via API integration.

2. To place the matter before the state Government for policy decision.
3. To propose that only vessels plying in National Waterways be registered on the

central portal ,while special category vessels(eg. houseboat)remain under the
State portal.

 

 
 

Chief Executive Officer cum

Member Secretary
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 HOKMB-TVM/1192/2023-B3                                                                07-05-2025
 
 

Board Order
 
Sub : Approval of draft rules framed under section 107(1) of Inland Vessels Act,

2021- Kerala Inland Vessels (mechanically propelled) compounding of
offenses Rules, 2025 and Kerala Inland Vessels (mechanically propelled)
manner of discharge of pollutants at reception facilities and submission of
report Rules, 2025 and ratification of draft Kerala Inland Vessels
(mechanically propelled) maintenance of accounts and fees Rules, 2025.

        
The Parliament has passed the IV Act 2021 after repealing the existing Inland Vessel Act
1917. Section 107 of the Act stipulates that State Government has to frame and notify rules
on various matters. Accordingly, KMB has drafted three following rules viz.

i.  Kerala Inland Vessels (Mechanically Propelled) Granting of Suspension and
Cancellation of Certificate of Survey Rules, 2024

ii. Kerala Inland Vessels (Registration of mechanically propelled vessels and functions
of Registrar of Inland Vessels) Rules, 2024

iii. Kerala Inland Vessels (Mechanically propelled) Compounding of Offenses Rules,
2024

 
 

                     and obtained the approval of the 36th Board meeting and recommended the
Government for perusal and notification of the said rules. On subsequent verification,
certain corrections became necessary in the said compounding rules. Hence the said rules
have not yet been forwarded to Government. Thereafter Kerala Inland Vessels
(mechanically propelled) maintenance of accounts and fees Rules 2025 has been prepared
and submitted to Government without placing before the Board. Now KMB has drafted
Kerala Inland Vessels (mechanically propelled) manner of discharge of pollutants at
reception facilities and submission of report Rules 2025 under section 54 read with section
107(1) of IV Act 2021 also.
 

         The Board may please consider the aforesaid matter and take a decision to
recommend to the Government for early notification of the Kerala Inland Vessels
(Mechanically propelled) Compounding of and Kerala Inland Vessels (mechanically
propelled) manner of discharge of pollutants at reception facilities and submission of report
Rules 2025 and for ratification of submission of Kerala Inland Vessels (mechanically
propelled) maintenance of accounts and fees Rules 2025 to Government.
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The same was brought to the notice of the 38 th Board meeting (16th  meeting of the
reconstituted Board) of Kerala Maritime Board held on 21st April 2025 vide Agenda no:
22. 

the Board has resolved the following

1. Resolved to recommend to the Government, the early notification of the Kerala Inland
Vessels (Mechanically Propelled) Compounding of Offenses Rules, 2025, and Kerala
Inland Vessels (Mechanically Propelled) Manner of Discharge of Pollutants at Reception
Facilities and Submission of Report Rules, 2025.
 

2. Ratify the submission of the Kerala Inland Vessels (Mechanically Propelled)
Maintenance of Accounts and Fees Rules, 2025, to the Government.

 

 
      Shine A. Haq

Chief Executive Officer cum

Member Secretary
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HOKMB-TVM/3/2025-C4(Signall)                             Dated: 21-05-2025

                                       BOARD ORDER

 

Sub: 4th year of annual celebration of the Ministry – Ente Keralam
Programme – Participation of Kerala Maritime Board 
 

As per GO(Ms) No.43/2025/GAD dated 22.03.2025 Government has decided to
celebrate the 4th year of the present Ministry. Exhibition on the achievements of various
agencies on district centers is one among the various programmes suggested there in as part
of the celebrations. The I&PRD requested all the departments to inform the requirement of
space in each district for the stall in the exhibition place. It is desired that the Kerala
Maritime Board also participate in the exhibition to show case its achievements and future
plans. Board can participate in 9 coastal districts and Kottayam district (Kottayam is the
district with abundant house boats). A firm has been selected through a transparent process
to build the stalls in all the above districts for a total amount of Rs.13.88 Lakhs. CEO
apprised them about the requirements and negotiated the amount. The firm agreed to work
out the rate as per the requirement and come back with a revised amount.

          The matter was placed before the 38th Meeting of Kerala Maritime Board  (16th

 Meeting of the Reconstituted Board) held on 21st April, 2025 vide Agenda no 23 for
ratification.
 
           The Board after discussion unanimously, resolved 

1. To ratify the decision to participate in the exhibition in 10 Districts
2. To  issue formal sanction for incurring the expenditure from the General fund of

KMB.  
                                                                                                                                   

                                                                                   

Chief Executive Officer/ 

                            Member Secretary
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HOKMB-TVM/10/2023-B3                                                                 05-05-2025
 
Sub : Guidelines for construction of floating restaurants, floating jetties, civil

structures etc inland waters
         
         
            As per the GO (Ms) no.8/2024/F&P dated 28.03.2024, Kerala Maritime Board
was entrusted with the task of survey and registration of the constructions like floating
restaurants which are not included in the Inland Vessels Act-2021. Based on the above
instructions the matter was examined in detail, and it's found out that as of now no
authority exists in the state for the approval of floating jetties, civil structures etc. that
are built in the inland waters of the state. Accordingly, three draft guidelines have
been prepared for according to approval, conducting the survey, registration etc. of the
following structures in the inland waters of Kerala.
 

a. Floating restaurants
 

b. Floating jetties/bridges
 

c. Civil structures in inland waters including cottages.
 

      The draft guidelines is a framework for the procedures and requires further
pruning before submitting to government for approval. The draft is submitted before
the board for in principle approval. Further discussions will be made based on the
above draft guideline and final draft will be submitted to government for approval
 

 
         The same was brought to the notice of the 38th Board meeting (16th  meeting of
the reconstituted Board) of Kerala Maritime Board held on 21rd April 2025 vide
Agenda no: 24.

The Board resolved

1.To accord in -principle approval for the draft guidelines.

2.To authorize the chairman and CEO to finalize the draft after 
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   further  stakeholder  discussion and submit the same to the

   Government for  approval.

 
 

 Shine A. Haq

Chief Executive Officer cum

Member Secretary
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