
 

Record of proceedings of the meeting convened by the Chairman, Kerala Maritime
Board with the Port Officers and Port Conservators via online mode

 
Date: 26.03.2024                                                                                                               Venue:

Board Room
 
Meeting started at 03 pm with the Chairman in the Chair. Chairman welcomed all the
participants of the meetings.
 
Following items were discussed in the meeting with the decisions taken recorded
against each item:
 

 

Item
No.,

Subject HQ File n
o.

Decisions
taken in the pr
evious meeting

Deliberations Decision taken
in the meeting

Action to be taken 
by

1 Issuing
license to th
e labourers i
n Vizhinjam

HOKMBT
VM-922-
2023

The CEO
suggested to co
nduct a mee+n
g with the Trad
e Unions of the 
respec+ve Port
s, explain them 
the procedure t
o be followed i
n engaging labo
urers.
 
Secondly, he
also added that
a List of
labourers
suggested by th
e Unions shall b
e maintained in
each port and t
he same has to 
undergo police 
verifica+on eve
ry 6 months.  T
he Port Offices 
need not issue 
permanent Por
t passes. Instea
d sufficient nu
mber of  entry 
passes to the P
ort shall be kep
t and the same 
shall be given t
o them as per r

 The POs conce
rned has to pr
oduce a
detailed compl
iance report in
this regard bef
ore the next P
O meeting.

POs of the respec+
ve Ports.
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equirement. Id
en+ty card of t
he labourers sh
all be kept with
the Port office 
while issuing th
e entry pass an
d the same shal
l be returned to
them once the 
entry pass is su
bmi8ed back af
ter use in each 
case
 
Existing
prac+ce of taki
ng the
assistance of la
bour board ma
y be con+nued 
in other ports

2 Installation 
of VTMS in K
ollam

HOKMB/
TVM-642
-2023-D1

Firstly, the RAD
AR and AIs avail
able at the Port
shall be repaire
d and used
Secondly DDP 
may convene a 
meeting with th
e new agency 
men+oned that
offered their se
rvices for doing
repair works of 
the VTMS. If ne
eded a tender 
may be floated 
for the repair w
orks of VTMS

 The POs conce
rned has to su
bmit a
detailed
report with ba
sic requiremen
ts for installa+
on of VTMS.
 
Based on the a
bove reports, 
a tender has to
be floated to s
elect a best
suitable vendo
r.
 

POs of the respec+
ve Ports, Concerne
d sections in KMB.

3 Better utiliza
+on of man 
power and r
ationalizing t
he work
load.

 The POs concer
ned shall prepa
re a concrete
report on the e
ffec+ve u+liza+
on of manpowe
r. The POs shall 
assure the outp
ut and perform
ance of each st
aff member dur

 The POs has to
prepare a list o
f staffs in their 
concerned offi
ce along with t
heir designa+o
n and work do
ne by them in 
the last one ye
ar.
 The same has 

All POs, Co
ncerned se
c+ons in K
MB.
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ing the last one
year and come 
out with clear s
uggestions for s
uitable redeplo
yment.

to be submi8e
d within 2 wee
ks to the HO, K
MB.

4 Installation 
of weather 
warning syst
ems in Ports

HOKMB-
TVM-340
2-2022-B
2

The MEW shall 
come up with a
proposal to inst
all made the in
digenously wea
ther warning sy
stem. PO Kozhil
kode may coor
dinate the actio
n and make sur
e that the syste
m is in place in 
all ports with in
3 months

 

The ma8er wa
s discussed in 
detail with POs
.

The MEW shall
come up with 
a proposal to i
nstall made th
e indigenously 
weather warni
ng system. PO 
Kozhilkode ma
y coordinate t
he ac+on and 
make sure that
the system is i
n place in all p
orts with in 3 
months

PO, Kozhikkode
MEW

5 Chandragiri 
Dredger

HOKMB-
942-2023
-D1

The CEO
instructed the 
PO to speed up 
the ac+on and
complete the
task by 15 days
.

  Agenda Closed

6 Website and
applica+on f
or the traini
ng institutes

HOKMB -
545-2023
3-E1

Will be
discussed separ
ately as an
agenda for
mari+me Ins+t
utes.

  Agenda Closed

7 Action to be 
taken to enh
ance the por
t related ac+
vi+es and Ca
rgo moveme
nt

 The CEO inform
ed that the sam
e shall be discu
ssed in detail
separately.

  Agenda Closed

8 E-office impl
ementation 
and convert 
the offices a
s high-tech a
nd paperless
ones

 The CEO inform
ed to speed up 
the matter, to a
llocate a Nodal 
Officer for the
effec+ve func+
oning of the sa
me.  Also instru
cted the staffs
concerned in K
MB to provide s

  To be discussed in 
separate mee+ng. 
Agenda Closed
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upport to them
.

9 Biometric pu
nching imple
mentation

 The CEO
instructed to ex
pedite the actio
n.

  To be discussed in 
separate mee+ng. 
Agenda Closed

10 Various
developmen
t opportuniti
es in Port ar
eas 
&
Commercial 
u+liza+on of
Board buildi
ngs, machin
eries and ot
her infrastru
cture

 The POs concer
ned shall prepa
re a concrete
report on this f
or discussion d
uring the visit o
f HQ team

  To be discussed in 
separate mee+ng. 
Agenda Closed

11 Issue on anc
horage char
ges in Vizhin
jam and Koll
am

 Proposal to be 
sent by DDP,K
MB and Kozhik
ode Port
Officer within 1
0 days

 Proposal to be 
sent by DDP,K
MB and Kozhik
ode Port
Officer within 
10 days

DDP, KMB and PO, 
Kozhikode.

12 Upda+ng of 
website-dat
a providing

 All employees s
hall visit the we
bsite on daily b
asis. The POs sh
all engage a tec
h savvy employ
ee to check the 
website once in
a fortnight and
intimate
corrections/add
i+ons/ modifica
tions, if any

 All employees 
shall visit the 
website on
daily basis.
The POs shall
engage a tech 
savvy employe
e to check the 
website once i
n a fortnight a
nd in+mate co
rrections/addit
ions/
modifications, 
if any

To be discussed in 
separate meeting. 
Agenda Closed

13 Revision of
Rates for var
ious services
, lease etc.

Raised b
y the cha
ir

All the POs hav
e been provide
d with a format
for revising vari
ous rates for le
asing/lending p
roper+es. How
ever, since the i
ssue in Alappuz
ha has been rai
sed the followi

 All the POs ha
ve been provid
ed with a form
at for revising 
various rates f
or leasing/lend
ing properties. 
However, sinc
e the issue in 
Alappuzha has 
been raised th

To be discussed in 
separate meeting. 
Agenda Closed
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ng details shall 
be added:

a. Rate for 
commerci
al purpos
es like ex
hibition/ 
trade fair
/expo etc
(Season a
nd non se
ason)

b. Rates for
sports/cu
ltural/bo
ok fair et
c.

c. Rate for 
Public/po
litical fu
nctions,et
c.

 
The POs shall p
repare a concre
te proposal in t
his regard for di
scussion during
the HQ team vi
sit to the Ports

e following det
ails shall be ad
ded:

d. Rate for
commerc
ial purp
oses like
exhibitio
n/ trade
fair/exp
o etc (Se
ason and
non seas
on)

e. Rates fo
r sports/
cultural/
book fai
r etc.

f. Rate for
Public/p
olitical f
unctions,
etc.

 
The POs shall 
prepare a conc
rete proposal i
n this regard f
or discussion d
uring the HQ t
eam visit to th
e Ports
 
 

14 Maintenanc
e of
Machineries

Raised b
y the Cha

ir

The MME will s
ubmit the draft 
SOP within a fo
rtnight

 The MME will 
submit the dra
G SOP within a
week

Action: MME

15 Dredging in 
Vizhinjam

Raised b
y Vizhinj

am

CEO will reques
t the Vishinajm 
Adani Port CEO 
to help KMB to 
carry out the dr
edging.

 A le8er was se
nt to Governm
ent by CEO,KM
B

CEO,KMB

16 Auctioning o
f Containers 
lying in Kozh

Raised b
y PO, Koz
hikkode

The CEO
instructed to ar
range to expedi

Totally there a
re 22 containe
rs out of which

The Chairman
instructed to a
rrange to expe

PO. Kozhikkode
Principal, Neendak
ara
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ikkode te disposal of c
ontainers to co
ncerned places 
and to call for t
ender within a 
week.

, 3 has been all
ocated to Nee
ndakara, 3 to K
odungallur, 1 t
o Beypore, 1 t
o Kollam and t
he balance 13 
has to be sold 
out.

dite disposal o
f containers to
concerned
places and to c
all for tender 
within a week.

Principal,
Kodungalloor

17 Immigration 
  check
post          iss
ue          in A
zhikkal

HOKMB-
TVM-
1279/20
23

HED to send re
port on the sa
me.

  To be discussed in 
separate mee+ng. 
Agenda Closed.

18 Administrati
on Report of
KMB  for the
last five year
s

 All POs has to s
ubmit the
report before  F
ebruary 20th, 2
024

 Reports pertai
ning to the yea
rs 20-21, 22-23
has to be sub
mi8ed within 
a fortnight. Th
e issue will be 
discussed in tg
e next meetub
g

All POs.

19 Installation 
of K Fone

 Mr. Saj
eev to c
oordina
te with 
all Port 
Officers
and ens
ure K-f
one ava
ilability 
at the e
arliest.

  To be discussed in 
separate mee+ng. 
Agenda Closed.

20 Beypore – L
akshadweep
ship activitie
s

 Beypore – Laks
hadweep shippi
ng activities has
been
scaling down
drastically and t
he Central Gov
ernment
has planned to 
shift the entire 
activity to Man
glore.  PO, Kozh
ikode in this
regard has to s
ubmit a
concrete report

 Matter taken 
up with th gov
ernment.

Agenda Closed
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to CEO so as to 
take this issue 
with Governme
nt.

21 Installation 
of sanitary n
apkin inciner
ator

HOKMB-
TVM-734
-2023-D2

The POs and Pri
ncipals of Ins+t
ute has to
report within a 
week whether t
heir concerned 
office require t
he same or not.
Proposals for th
e same are to b
e inquired and r
eported.

  To be discussed in 
separate mee+ng. 
Agenda Closed.

22 AMC of Dhw
ani and Mith
ra Tugs

HOKMB-
TVM-748
/2023-D
1

Since AMC has 
not been signe
d, the concerne
d Officials has t
o expedite the 
action.
MME, KMB has 
to follow up an
d report.

DDP suggests i
nternal mecha
nism.

DDP to form 2 
commi8ees wi
th  Tug master
s as members, 
inspect the Tu
gs and then
give sugges+o
ns within two 
weeks
 
HO, KMB to ta
ke ac+on base
d on such sugg
estions.

Concerned Officials
, MME,KMB, DDP, 
KMB.

23 Need to kee
p MT Mithra
and MT Dhw
ani Tugs in I
RS Class

D1-553/2
022

Both the tugs a
re not in IRS cla
ss. But atleast o
ne tug has to
be in IRS Class. 
MT Malabar is t
he ideal one to 
keep in IRS Clas
s.
 
There is no nee
d to keep these
much of staff f
or maintaining 
the Tugs since t
here is no signif
icant ac+vi+es. 
The PO Kozhikk
ode shall submi
t a concrete
report for bette

  PO, Kollam/Kozhikk
ode/DDP
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r u+liza+on of s
taff. No need to
keep them in s
hiG du+es. Co
mpensatory off 
can be granted 
for the extra w
orks done. PO K
ozhikkode shall 
suggest a suita
ble mode for th
is and details of
excess staff.  Th
e a8endance s
hall be capture
d
electronically.  
Excess staff sha
ll be deployed f
or Ins+tute and
IV related du+e
s for the +me b
eing
 
 

24 Government
Order
regarding D
D

Raised b
y CFA

The POs to sen
d a list of DDs a
nd Bank
Guarantee avail
able in their off
ice with a cons
olidated statem
ent within 5 da
ys. A photocop
y of the same s
hall be kept in t
heir offices.
The DDs/Bank g
uarantees of K
MB will be verif
ied and if any s
uch cases are f
ound in suboffi
ces aGer five d
ays will be view
ed seriously an
d action will be 
taken
accordingly
 The POs to mai
ntain a register 

  CFA
instructed all P
Os to submit tr
easuries availa
ble with them
in the concern
ed treasury an
d submit a rep
ort regarding t
he same withi
n 1 week.

CFA, KMB and All P
Os
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for the same in 
future.
 
CFA to send a s
eparate letter a
nd format for t
he same.

25 Dredging ref
und and san
d issue Bank 
Charges

Raised b
y CFA

POs to check th
e Bank Stateme
nt, take up with
the Bank for
hidden charges 
and inform H.O
, KMB.
 H.O,KMB to fol
low up with Ba
nks.

 CFA to 
send a 
separat
e letter 
and for
mat for 
the sam
e.

  A detailed co
mpliance repo
rt has to be su
bmi8ed befor
e the next PO 
Meeting.

ALL PCs/CFA

26 Internal Aud
it

Raised b
y CFA

CFA to send a s
eparate letter a
nd format for t
he same.

  CFA, KMB and All P
Os

27 Asset
Utilization a
nd scrapping
of
nonusable m
achineries a
nd other ass
ets

Raised b
y CFA

CFA to send a s
eparate letter a
nd format for t
he same.

  CFA, KMB and All P
Os
A file to be started 
from the sec+on co
ncerned in HQ

28 OT Allowanc
e for staff in 
spite of NIL 
Port activitie
s

   A separate co
mmi8ee has t
o be formed b
y CEO and pro
vide jus+fica+
on for providin
g OT Allowanc
e.

CEO, KMB

29
 

Kerala state 
maritime
master plan 
– Preparatio
n

   To be done by 
PMU.

CEO/PMU, KMB.
A file needs to be s
tarted by the sectio
n concerned in KM
B and submit to CE
O immediately

30 NSPC Compli    All POs to makAll POs
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ance e sure NSPC C
ompliance
received at
the earliest po
ssible.

31 POL Cargo
at Beypore P
ort

   PO, Kozhikode 
has to send a r
eport aGer ref
erring Petroleu
m Act, 1934 an
d its rules in th
e regard.

PO, Kozhikode

32 Signing MO
U for imple
menting Miy
awaki affore
station
Programme 
at Kozhikode
Bhatt Road –
Reg.,

HOKM
B-TVM/
365/202
4-C3

  PO Kozhikkode
to submit a de
tailed report w
ithin one week

PO Kozhikkode

33 Sand testing 
– PO, Azhikk
al

   PO, Azhikkal h
as to take sam
ples of sand to
be taken from 
Minimum 3 loc
a+ons by enga
ging a manual 
dredging work
er in the prese
nce of  Mr. Pra
sad and Mr. Re
ju.

PO, Azhikkal

34 House Boat -
Enforcement

   All POs to has t
o ensure regul
ar enforcemen
t is done,
Places where P
ort vehicle is n
ot available or 
is engaged in o
ther duty, taxi
es can be
hired for next 
2 months only 
for enforceme
nt purposes.

All POs
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                                                                                                                Chairman
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